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Óâàæàåìûå äàìû è ãîñïîäà!

2005 ãîä áûë îñîáåííî çíà÷èìûì êàê äëÿ íàøåé êîìïàíèè, òàê è äëÿ
òåëåêîììóíèêàöèîííîé îòðàñëè â öåëîì, â ÷àñòíîñòè ìû ñòàëè ñâèäå-
òåëÿìè ìàñøòàáíûõ êàðäèíàëüíûõ èçìåíåíèé â íîðìàòèâíî-ïðàâîâîé
áàçå â îòðàñëè ñâÿçè. Òàêèå ïðåîáðàçîâàíèÿ îêàçàëè ñóùåñòâåííîå
âëèÿíèå íà äåÿòåëüíîñòü ÎÀÎ «Öåíòðàëüíûé òåëåãðàô». Íà ïðåäïðè-
ÿòèè äëÿ ðàáîòû «â íîâûõ óñëîâèÿõ» â êîðîòêèå ñðîêè áûëà äîðàáîòàíà
áèëëèíãîâàÿ ñèñòåìà, ââåäåíû íîâûå áèçíåñ-ïðîöåññû, ðàçðåøåíû âñå
þðèäè÷åñêèå àñïåêòû. 

Ïðîøëûé ãîä äëÿ êîìïàíèè ïðîøåë ïîä ýãèäîé NGN è âíåäðåíèÿ 
íîâûõ óñëóã. Îñíîâíîå äîñòèæåíèå – âûâîä íà ìàññîâûé ðûíîê 
è óñïåøíàÿ ðåàëèçàöèÿ VNO è MVNO-ïðîäóêòîâ ïîä òîðãîâîé ìàðêîé
«áaza» («áaza îôèñ» è «áaza ìîáèëüíàÿ»). Ñîâìåñòíî ñ äî÷åðíåé êîì-
ïàíèåé ÇÀÎ «Öåíòåë» ìû ïðèñòóïèëè ê ïåðâîìó ýòàïó øèðîêîìàñøòàá-
íîãî ïðîåêòà ïî ñîçäàíèþ Åäèíîé Ìóëüòèñåðâèñíîé Ñåòè Ìîñêîâñêîãî
ðåãèîíà (ÅÌÑÌ) ñ èñïîëüçîâàíèåì òåõíîëîãèé Metro Ethernet. Ýòîò ïðî-
åêò ïîïóëÿðèçèðîâàëñÿ íà òðåõ âûñòàâêàõ: «Ñâÿçü-Ýêñïîêîìì - 2005»,
«ÈíôîÊîì - 2005» è «Ïîäìîñêîâüå - 2005».

Äëÿ ïîâûøåíèÿ îïåðàòèâíîñòè ðåàëèçàöèè ïðîåêòîâ è êîîðäèíàöèè
ðàáîò ïî ðàçëè÷íûì íàïðàâëåíèÿì áûëà ïðîâåäåíà ðåñòðóêòóðèçàöèÿ,
íàïðàâëåííàÿ íà ñîâåðøåíñòâîâàíèå îðãàíèçàöèîííîé ñòðóêòóðû; 
ðàçðàáîòàíû ñòàíäàðòû ê ðåçóëüòàòàì ðàáîòû è êà÷åñòâó ïðèíèìàåìûõ
ðåøåíèé, íîðìû êîðïîðàòèâíîãî óïðàâëåíèÿ. Â 2005 ãîäó ðàçðàáîòàí 
è óòâåðæäåí Êîäåêñ êîðïîðàòèâíîãî ïîâåäåíèÿ Îáùåñòâà. Ïîëóòîðàâå-
êîâàÿ èñòîðèÿ è áîãàòûå òðàäèöèè ïðåäïðèÿòèÿ, êîìàíäà íàñòîÿùèõ
ïðîôåññèîíàëîâ è òâîð÷åñêèé ïîäõîä ê ðàáîòå ÿâëÿþòñÿ çàëîãîì íàøå-
ãî óñïåõà. 

Êàê ðåçóëüòàò, â ìàðòå 2005 ãîäà ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» 
âðó÷åí ìåæäóíàðîäíûé ñåðòèôèêàò ñîîòâåòñòâèÿ ñèñòåìû ìåíåäæìåí-
òà êà÷åñòâà ìåæäóíàðîäíîãî ñòàíäàðòà ISO 9001:2000 ïðèìåíèòåëüíî 
ê óñëóãàì ñâÿçè, à â îêòÿáðå êîìïàíèÿ ïîëó÷èëà äèïëîì Ðîññèéñêîãî
ôîíäà çàùèòû ïðàâ ïîòðåáèòåëåé çà àêòèâíîå ó÷àñòèå â ôîðìèðîâàíèè
öèâèëèçîâàííîãî ïîòðåáèòåëüñêîãî ðûíêà â Ðîññèè. 

Íàøà ãîðäîñòü: êîìïàíèÿ «Öåíòðàëüíûé òåëåãðàô» ïî èòîãàì 2005
ãîäà íàçâàíà â ÷èñëå ïîáåäèòåëåé Âñåðîññèéñêîãî êîíêóðñà «Ðîññèé-
ñêàÿ îðãàíèçàöèÿ âûñîêîé ñîöèàëüíîé àêòèâíîñòè» è çàíÿëà òðåòüå ìå-
ñòî â îñíîâíîé íîìèíàöèè – «Îïëàòà òðóäà è ñîöèàëüíûå âûïëàòû». 

2005 ãîä ñòàë íîâûì âèòêîì ðàçâèòèÿ è äëÿ íàøèõ äî÷åðíèõ êîìïà-
íèé. Äëÿ ÇÀÎ «Îòêðûòûå Êîììóíèêàöèè» ãîä ïðîøåë ïîä ýãèäîé 
âûâîäà íà ðûíîê öåëîãî ðÿäà íîâûõ èíôîðìàöèîííûõ è ðàçâëåêàòåëü-
íûõ óñëóã, â òîì ÷èñëå ïðåäñòàâëåíû ðàçëè÷íûå êîíòåíò-ðåøåíèÿ 
äëÿ ìîáèëüíûõ îïåðàòîðîâ. ÇÀÎ «Öåíòåë» óñïåøíî ðåàëèçóåò ïðîåêò
ïî ñîçäàíèþ íà òåððèòîðèè Ìîñêâû Åäèíîé Ìóëüòèñåðâèñíîé Ñåòè
Ìîñêîâñêîãî ðåãèîíà. Ê êîíöó ïðîøëîãî ãîäà ñåòü ïîêðûâàëà 25 ðàé-
îíîâ Ìîñêâû, à àáîíåíòñêàÿ áàçà êîìïàíèè çà ãîä óâåëè÷åíà â ÷åòûðå
ðàçà è ñîñòàâèëà 40 òûñÿ÷ àáîíåíòîâ!

Â áëèæàéøèõ ïëàíàõ êîìïàíèé – äàëüíåéøåå ðàçâèòèå ìóëüòèñåð-
âèñíîé ñåòè íà áàçå òåõíîëîãèè NGN è âðåäðåíèå óñëóã öèôðîâîãî 
òåëåâèäåíèÿ, ðàçâèòèå ñåðâèñîâ è ðåøåíèé íà îñíîâå êîíâåðãåíòíûõ
ñåòåé, ïðåäîñòàâëåíèå óñëóã Triple Play äëÿ íàñåëåíèÿ è êîðïîðàòèâíûõ
êëèåíòîâ.

Õîòåëîñü áû ïîáëàãîäàðèòü íàøèõ êëèåíòîâ, ïàðòíåðîâ è èíâåñòîðîâ
çà äîâåðèå, îêàçàííîå íàøåé êîìïàíèè. ß óáåæäåí, ÷òî ÎÀÎ «Öåíò-
ðàëüíûé òåëåãðàô» ñîõðàíèò êîíêóðåíòîñïîñîáíîñòü, çíà÷èòåëüíî óâå-
ëè÷èò êëèåíòñêóþ áàçó è îáåñïå÷èò ñòàáèëüíûé äîõîä, âûâåäåò 
íà ðûíîê èííîâàöèîííûå ïðîäóêòû, à òàêæå âíåñåò ñóùåñòâåííûé âêëàä
â ðàçâèòèå ðîññèéñêîãî ðûíêà òåëåêîììóíèêàöèé!

Ãåíåðàëüíûé äèðåêòîð 
ÎÀÎ «Öåíòðàëüíûé òåëåãðàô»
Â.À.Ìàðòèðîñÿí

ОБРАЩЕНИЕ ГЕНЕРАЛЬНОГО ДИРЕКТОРА
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Ladies and gentlemen!

Year 2005 was particularly important for our company and for the
whole telecommunication industry; in particular, we saw major transfor-
mations of regulatory and legal framework in the telecommunication
industry. These transformations exerted significant influence on the oper-
ations of JSC Central Telegraph. In order to cope with the new environ-
ment, the company as fast as possible modified billing systems, intro-
duced new business processes, solved all legal issues, etc.  

Last year was marked for the company by the development of NGN
and implementation of new services. The main achievement of the com-
pany was introduction to the mass market and successful sales of VNO
and MVNO products under the trademark "baza" ("baza office" and "baza
mobile"). Together with our subsidiary ZAO Centel we started the first
stage of a major project for implementation of the Unified Multiservice
Network of the Moscow Region using Metro Ethernet and Ethernet 
To The Home technologies. This project was promoted at three exhibi-
tions: "Svyaz-Expocomm-2005", "InfoCom-2005" and "Moscow Region
2005". 

In order to improve operational efficiency of projects implementation
and coordination of activities in different areas, the company performed
reorganization aimed at the improvement of its organizational structure;
we introduced standards of high requirements to the results of work and
to the quality of decisions, standards of corporate behavior. The Code of
corporate behavior of the company was elaborated and implemented in
2005. The keystones of our success are the one-hundred-and-fifty-year
history and rich traditions of the company, the team of highly qualified
professionals and creative approach to the work. 

As a result, in March 2005 JSC Central Telegraph received the inter-
national quality management certificate ISO 9001:2001 applied for
telecommunication services, and in October the company received the
diploma of the Russian Fund for Protection of Consumer Rights for active
participation in the development of civilized consumer market in Russia. 

We are proud that by the results of 2005 JSC Central Telegraph
became one of the winners of the All-Russia contest "Russian organiza-
tion of high social activity" and became the third in the main nomination
"Remuneration and social payments". 

Year 2005 became a new step of the development of our subsidiaries.
For ZAO Open Communication this year was marked by launching a
whole range of new informational and entertainment services, including
various content solutions for mobile operators. ZAO Centel successfully
implements the project for the creation of a unified modern broadband
access network in Moscow. By the end of the previous year the network
covered 25 districts of Moscow, and the customer base increased almost
in four times and amounted to 40 thousand subscribers!

The nearest plans of the company comprise further development of the
multiservice network on the basis of the NGN technology and start of the
provision of digital TV services, further development of services and
solutions on the basis of convergent networks and provision of Triple Play
services for individual and corporate customers.

I would like to thank our customers, partners and investors for their
confidence in our company. I am sure that JSC Central Telegraph will
retain its competitive strength, will increase considerably its customer
base and ensure stable revenues, will launch new innovative products 
to the market and will make substantial contribution to the development
of Russian telecommunication market!

V.Martirosian
General Director 
of JSC Central Telegraph

ADDRESS OF THE GENERAL DIRECTOR
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СВЕДЕНИЯ ОБ ОБЩЕСТВЕ

Ïîëíîå íàèìåíîâàíèå: 
Открытое акционерное общество «Центральный телеграф»

Ìåñòîíàõîæäåíèå:
125375, Россия, г. Москва, Тверская ул., д. 7

Äàòà ãîñóäàðñòâåííîé ðåãèñòðàöèè Îáùåñòâà è ðåãèñòðàöèîííûé íîìåð:
Свидетельство о государственной регистрации № 006.812 
выдано Московской регистрационной палатой 06 июня 1995 г.
Свидетельство о внесении в ЕГРЮЛ записи о юридическом лице серии 77 №007867629 
выдано Межрайонной инспекцией ИМНС России №39 по г. Москве 5 августа 2002 г.
ОГРН: 1027739044189

Óñòàâíûé êàïèòàë Îáùåñòâà ñîñòàâëÿåò 221 556 òûñ.ðóá.

Full name of the company: 
Joint-Stock Company Central Telegraph

Address of the primary office:
7, Tverskaya str., Moscow, 125375 Russia

Date of state registration of the company and registration number:
Certificate of the state registration № 006.812 
issued on the 6th of June 1995 by Moscow Registration Chamber.
Certificate of the inclusion of the entry on a legal entity 77 №007867629 
in the State Register of Legal Entities issued on the 5th of August 2002 by Moscow Tax Inspection Office №39 of the Ministry of Taxation. 
State Registration Number: 1027739044189

Charter capital of the company is 221 556 thousand rubles.

01

Размещенные и объявленные акции Общества по состоянию на 01.01.2006 г.

Placed and declared shares of the company as of 01.01.2006.
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INFORMATION ABOUT JSC CENTRAL TELEGRAPH

Структура акционерного  капитала, информация о владельцах наиболее крупных пакетов акций  
(по информации из реестра владельцев именных ценных бумаг 
ОАО «Центральный телеграф» по состоянию на 31.12.2005 г.)

1. Îáùåå êîëè÷åñòâî îáûêíîâåííûõ èìåííûõ áåçäîêóìåíòàðíûõ àêöèé − 166 167 000 øò.
2. Îáùåå êîëè÷åñòâî ïðèâèëåãèðîâàííûõ èìåííûõ áåçäîêóìåíòàðíûõ àêöèé òèïà «À» − 55 389 000 øò.
3. Íîìèíàë àêöèé êàæäîé êàòåãîðèè − 1 ðóá.

Structure of the share capital, information about major shareholders 
(according to information from the share register of JSC Central Telegraph as of 31.12.2005)

1. Total number of ordinary registered uncertified shares − 166 167 000.
2. Total number of preferred registered uncertified shares, type A − 55 389 000.
3. Nominal value of shares in each category − 1 ruble.

01

Структура акционерного  капитала, информация о владельцах наиболее крупных пакетов акций 
(по информации из реестра владельцев именных ценных бумаг ОАО «Центральный телеграф» по состоянию на 31.12.2005 г.)

Structure of the share capital, information about major shareholders (according to information from the share register 
of JSC Central Telegraph as of 31.12.2005)
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СВЕДЕНИЯ ОБ ОБЩЕСТВЕ

Информация о торговых площадках (биржах), на которых котируются акции Общества

Îáûêíîâåííûå è ïðèâèëåãèðîâàííûå àêöèè Îáùåñòâà âêëþ÷åíû â ïåðå÷åíü âíåñïèñî÷íûõ öåííûõ áóìàã, 
äîïóùåííûõ ê òîðãàì â ÍÏ ÐÒÑ è ÎÀÎ «ÐÒÑ».

Information about trading floors (stock exchanges) where the Company is listed

Ordinary and preferred shares of the Company are included in the listing of non−listed stocks allowed for trading 
at Non−profit Partnership RTS and JSC RTS.

01

Информация о торговле ценными бумагами ОАО «Центральный телеграф» на Классическом рынке НП РТС за 2005 г. в целом

Information about trading of shares of JSC Central Telegraph at NP RTS Classic market in 2004, total

Информация о торговле ценными бумагами ОАО «Центральный телеграф» на Биржевом рынке ОАО «РТС» за 2005 г. в целом

Information about trading of shares of JSC Central Telegraph at JSC RTS Stock Exchange in 2004, total
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INFORMATION ABOUT JSC CENTRAL TELEGRAPH

Information on assigning corporate management rating to the company

In accordance with the analysis of corporate management practice, Expert RA rating agency
assigned to JSC Central Telegraph rating B+. Average level of corporate management.

Information about auditors of the company

Full name of the company: Limited Liability Company Ernst & Young 
Number of license and date of issue: 
License E 002138 issued 30.09.2002 _223
Duration of license: 5 years

Information on company registrar

Full name of the company: Joint-Stock Company «Unified Registration Company»
Number of license and date of issue: 10-000-1-00314 issued 30.03.2004
Duration of license: not defined
Postal address: PO Box 162, 15A Kalanchevskaya str., Moscow, 107078 Russia 
Tel.: (495) 933-42-21  Fax: (495) 933-42-21

Information about contacts
Tel.: (495) 504-44-44 Fax: (495) 500-46-28
E−mail: pr@ cnt.ru
Internet: http://www.ctel.msk.ru

Информация о присвоении  Обществу рейтинга корпоративного управления

Ïî ðåçóëüòàòàì àíàëèçà ïðàêòèêè êîðïîðàòèâíîãî óïðàâëåíèÿ ðåéòèíãîâîå àãåíòñòâî «Ýêñïåðò
ÐÀ» ïðèñâîèëî ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ðåéòèíã В+. Средний уровень корпоративного
управления.

Информация об аудиторах Общества

Ïîëíîå íàèìåíîâàíèå: 
Общество с ограниченной ответственностью «Эрнст энд Янг»
Íîìåð ëèöåíçèè è äàòà åå ïîëó÷åíèÿ: 
Лицензия Е 002138 от 30.09.2002 _223
Cðîê äåéñòâèÿ ëèöåíçèè: 5 лет

Информация о реестродержателе Общества

Ïîëíîå íàèìåíîâàíèå: 
Открытое акционерное общество «Объединенная регистрационная компания»
Íîìåð ëèöåíçèè è äàòà åå ïîëó÷åíèÿ: 10-000-1-00314 от 30.03.2004 г.
Ñðîê äåéñòâèÿ ëèöåíçèè: не установлен
Ïî÷òîâûé àäðåñ: 107078, г. Москва, ул. Каланчевская, д.15А, а/я 162
Òåë.: (495) 933-42-21  Ôàêñ: (495) 933-42-21

Информация о контактах

Òåë.: (495) 504-44-44 Ôàêñ: (495) 500-46-28
Àäðåñ ýëåêòðîííîé ïî÷òû: pr@ cnt.ru
Àäðåñ ñòðàíèöû â Èíòåðíåòå: http://www.ctel.msk.ru

01
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СВЕДЕНИЯ ОБ ОБЩЕСТВЕ

Информация об органах Общества

Генеральный директор

Мартиросян Ваагн Артаваздович – ãåíåðàëüíûé äèðåêòîð, ÷ëåí Ñîâåòà äèðåêòîðîâ,
ïðåäñåäàòåëü Ïðàâëåíèÿ

Совет директоров

Количественный и персональный состав действующего Совета директоров,
избранного в соответствии с решением внеочередного общего собрания 
акционеров ОАО «Центральный телеграф» от 26.08.05 г.:

Власова Светлана Борисовна − ïåðâûé çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà, ÷ëåí
ïðàâëåíèÿ ÎÀÎ «Òåëåêîìèíâåñò»
Грибов Александр Павлович − çàìåñòèòåëü íà÷àëüíèêà óïðàâëåíèÿ – íà÷àëüíèê îòäå−
ëà ïî ïðåäñòàâèòåëüñòâó â àêöèîíåðíûõ îáùåñòâàõ Ðîññèéñêîãî Ôîíäà Ôåäåðàëüíîãî
èìóùåñòâà
Кузнецов Сергей Иванович − ïðåäñåäàòåëü Ñîâåòà äèðåêòîðîâ, ïåðâûé çàìåñòèòåëü
ãåíåðàëüíîãî äèðåêòîðà ÎÀÎ «Ñâÿçüèíâåñò»
Мартиросян Ваагн Артаваздович − ãåíåðàëüíûé äèðåêòîð, ïðåäñåäàòåëü ïðàâëåíèÿ
ÎÀÎ «Öåíòðàëüíûé òåëåãðàô»
Панченко Станислав Николаевич − çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà, ÷ëåí Ïðàâëå−
íèÿ ÎÀÎ «Ñâÿçüèíâåñò»
Тимошенко Любовь Степановна − äèðåêòîð Äåïàðòàìåíòà ãîñóäàðñòâåííîé ïîëèòèêè 
â îáëàñòè ýêîíîìè÷åñêîé, ôèíàíñîâîé è èíâåñòèöèîííîé äåÿòåëüíîñòè Ìèíèñòåðñòâà
èíôîðìàöèîííûõ òåõíîëîãèé è ñâÿçè Ðîññèéñêîé Ôåäåðàöèè 
Чечельницкий Евгений Александрович − çàìåñòèòåëü Ðóêîâîäèòåëÿ Ôåäåðàëüíîé
ñëóæáû ïî íàäçîðó â ñôåðå ñâÿçè (Ðîññâÿçüíàäçîð)

Правление

Ñîñòàâ Ïðàâëåíèÿ, îáðàçîâàííîãî â ñîîòâåòñòâèè ñ ðåøåíèåì Ñîâåòà äèðåêòîðîâ 
Îáùåñòâà îò 14.07.2004 ã. è äåéñòâîâàâøèé äî 15.07.2005 ã.:
Мартиросян Ваагн Артаваздович – председатель Правления
Валишев Растям Рашитович
Гринцов Анатолий Васильевич
Козельский Вячеслав Евгеньевич
Карпенко Ирина Сергеевна
Солодухин Константин Юрьевич
Стряпушкин Владимир Александрович
Савченко Виктор Дмитриевич 

Ðåøåíèåì Ñîâåòà äèðåêòîðîâ îò 08.12.2004 ã. äîñðî÷íî ïðåêðàùåíû ïîëíîìî÷èÿ ÷ëå−
íà Ïðàâëåíèÿ Îáùåñòâà – Ñîëîäóõèíà Êîíñòàíòèíà Þðüåâè÷à.
×ëåíîì Ïðàâëåíèÿ Îáùåñòâà íàçíà÷åí Кравченко Константин Константинович. 
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Ñîñòàâ Ñîâåòà äèðåêòîðîâ, èçáðàííîãî 
â ñîîòâåòñòâèè ñ ðåøåíèåì ãîäîâîãî îá−
ùåãî  ñîáðàíèÿ àêöèîíåðîâ îò 17.06.05 ã.,
äåéñòâîâàâøèé äî âíåî÷åðåäíîãî îáùå−
ãî ñîáðàíèÿ àêöèîíåðîâ îò 26.08.05 ã.:

Богданова Татьяна Ивановна 
Панкова Светлана Александровна
Кузнецов Сергей Иванович
Мартиросян Ваагн Артаваздович
Панченко Станислав Николаевич
Власова Светлана Борисовна
Чечельницкий Евгений Александрович

Ñîñòàâ Ñîâåòà äèðåêòîðîâ, èçáðàííîãî 
â ñîîòâåòñòâèè ñ ðåøåíèåì ãîäîâîãî îá−
ùåãî ñîáðàíèÿ àêöèîíåðîâ îò 04.06.04 ã.,
äåéñòâîâàâøèé äî ãîäîâîãî îáùåãî ñîá−
ðàíèÿ àêöèîíåðîâ â 2005 ã.:

Аджалов Владимир Исфандеярович
Богданова Татьяна Ивановна 
Белов Вадим Евгеньевич
Мартиросян Ваагн Артаваздович
Навоев Павел Викторович
Панкова Светлана Александровна
Юрченко Евгений Валерьевич
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INFORMATION ABOUT JSC CENTRAL TELEGRAPH

Information about company bodies 

General Director

Vaagn Martirosian, General Director, member of the Board of Directors, Chairman of the
Managing Board.

Board of Directors

Members of the current Board of Directors elected in accordance with the resolution of the
Extraordinary general meeting of shareholders on 26.08.05:

Svetlana Vlasova – First Deputy General Director, member of the Managing board  of 
JSC Telecominvest
Alexandre Gribov – Deputy Head of Department – Head of Division for Representation 
in Stock Companies of the Russian Federal Property Fund
Sergey Kuznetsov – Chairman of the Board of Directors, First Deputy General Director 
of JSC Svyazinvest 
Vaagn Martirosian – General Director, Chairman of the Managing board of JSC Central
Telegraph
Stanislav Panchenko – Deputy General Director, Member of Managing Board of 
JSC Svyazinvest 
Lyubov Timoshenko – Director of the Department of Governmental Policy in Economic,
Financial and Investment Operations of the Ministry of Information Technology 
and Communication of the Russian Federation
Evgeny Chechelnitsky – Deputy Head of the Federal Agency for the Control of Communication
(Rossvyaznadzor) 

Managing Board

Members of the Managing Board established in accordance with the resolution of the Board
of Directors on 14.07.04 and acting until July 15, 2005:

Vaagn Martirosian, Chairman of the Managing Board 
Rastyam Valishev 
Anatoly Grintsov 
Vyacheslav Kozelsky 
Irina Karpenko 
Konstantin Solodoukhin 
Vladimir Stryapushkin 
Viktor Savchenko 

According to the resolution of the Board of Directors as of 08.12.04, the powers 
of Konstantin Solodoukhin, member of the Managing Board of the company, were termi−
nated early.
Konstantin Kravchenko was appointed a member of the Managing Board of the company. 
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Members of the Board of Directors elected
in accordance with the resolution of the
annual General meeting of shareholders 
on 17.06.2005, in force until the Extra−
ordinary general meeting of shareholders
on 26.08.05:

Tatiana Bogdanova
Svetlana Pankova 
Sergey Kuznetsov 
Vaagn Martirosian
Stanislav Panchenko
Svetlana Vlasova
Evgeny Chechelnitsky

Members of the Board of Directors elected
in accordance with the resolution of the
annual General meeting of shareholders 
on 04.06.2004, in force until the annual
General meeting in 2005:

Vladimir Adjalov
Tatiana Bogdanova
Vadim Belov
Vaagn Martirosian
Pavel Navoev
Svetlana Pankova 
Evgeny Yurchenko
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СВЕДЕНИЯ ОБ ОБЩЕСТВЕ 01

Состав Правления, образованный в соответствии с решением Совета ди-
ректоров ОАО «Центральный телеграф» от 04.07.05 г.

Мартиросян Ваагн Артаваздович – ãåíåðàëüíûé äèðåêòîð, ïðåäñåäàòåëü Ïðàâëåíèÿ
Кравченко Константин Константинович – ïåðâûé çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà
Валишев Растям Рашитович – çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà ïî ïåðñîíàëó 
è îðãàíèçàöèîííîìó ðàçâèòèþ
Гринцов Анатолий Васильевич – çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà ïî áåçîïàñíîñòè, 
ðåæèìó è ïîääåðæêå áèçíåñà 
Козельский Вячеслав Евгеньевич − çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà ïî ýêîíîìèêå 
è ôèíàíñàì
Поликарпова Виктория Владимировна – äèðåêòîð Þðèäè÷åñêîé Ñëóæáû
Стряпушкин Владимир Александрович – çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà ïî ïðîèçâî−
äñòâó è òåõíè÷åñêîé ïîääåðæêå – ãëàâíûé èíæåíåð
Савченко Виктор Дмитриевич – äèðåêòîð Äåïàðòàìåíòà ïðàâîãî îáåñïå÷åíèÿ, ÷ëåí Ïðàâëåíèÿ
ÎÀÎ «Ñâÿçüèíâåñò»
Филиппова Надежда Валентиновна – èñïîëíèòåëüíûé äèðåêòîð – äèðåêòîð Äåïàðòàìåíòà
óïðàâëåíèÿ ÷åëîâå÷åñêèìè ðåñóðñàìè ÎÀÎ «Ñâÿçüèíâåñò»

Ñðîê ïîëíîìî÷èé ÷ëåíîâ ïðàâëåíèÿ – ñ 15.07.2005 ã. äî 01.08.2006 ã.

Ревизионная комиссия

Ãîäîâûì îáùèì ñîáðàíèåì àêöèîíåðîâ Îáùåñòâà 17.06.2005 ã. èçáðàíà Ðåâèçèîííàÿ 
êîìèññèÿ â ñîñòàâå: 
Батманов Михаил Владимирович
Королева Ольга Григорьевна
Черникова Тамара Алексеевна

Äåÿòåëüíîñòü Ðåâèçèîííîé êîìèññèè Îáùåñòâà îñóùåñòâëÿëàñü â ñîîòâåòñòâèè ñ Ïëàíîì ðà−
áîòû Ðåâèçèîííîé êîìèññèè ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» íà 2005 – 2006 ãã., óòâåðæäåí−
íûì ðåøåíèåì ðåâèçèîííîé êîìèññèè Îáùåñòâà (ïðîòîêîë ¹ 2 îò 29.06.2005 ã.). 

Current members of the Managing Board established in accordance with the res-
olution of the Board of Directors of JSC Central Telegraph dated 04.07.05

Vaagn Martirosian, General Director, Chairman of the Managing Board 
Konstantin Kravchenko, First Deputy General Director of the Company 
Rastyam Valishev, Deputy General Director in charge of Human Resource and Organizational
Development 
Anatoly Grintsov, Deputy General Director in charge of Security, Regulations and Business Support 
Vyacheslav Kozelsky, Deputy General Director in charge of Economy and Finance 
Viktoria Polikarpova, Director of Legal Department
Vladimir Stryapushkin, Deputy General Director in charge of Production and Technical Support,
Chief Engineer 
Viktor Savchenko, Director of Legal Support Department of JSC Svyazinvest 
Nadezhda Filippova, Executive Director – Director of the Human Resource Department of 
JSC Svyazinvest 

Auditing Commission 

Annual general meeting of shareholders of the company on 17.06.2005 elected following 
members of the Auditing Commission: 
Mikhail Batmanov
Olga Koroleva
Tamara Chernikova 

Activities of the Auditing Commission of the company were carried out in accordance with the "Plan
of work of the Auditing Commission of JSC Central Telegraph for 2005−2006" approved by reso−
lution of the Auditing Commission of the company (Protocol 2 dated 29.06.2005). 
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Ìàðòèðîñÿí Â.À.
Vaagn Martirosian

Âàëèøåâ Ð. Ð.
Rastyam Valishev

Ãðèíöîâ À.Â.
Anatoly Grintsov

Êîçåëüñêèé Â.Å.
Vyacheslav Kozelsky

Êðàâ÷åíêî Ê.Ê.
Konstantin Kravchenko

Ïîëèêàðïîâà Â.Â.
Victoria Polikarpova

Ñòðÿïóøêèí Â.À.
Vladimir Stryapushkin

Ñàâ÷åíêî Â.Ä.
Viktor Savchenko

Ôèëèïïîâà Í.Â.
Nadezhda Filippova
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О КОМПАНИИ

ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» – îäèí èç âåäóùèõ îïåðàòîðîâ ñâÿçè Ðîññèè ñ ïîëóòî−
ðàâåêîâîé èñòîðèåé. Äåÿòåëüíîñòü ïðåäïðèÿòèÿ íåðàçðûâíî ñâÿçàíà ñ ðàçâèòèåì 
ñâÿçè – ýòî îäíà èç òåõ êîìïàíèé, êîòîðàÿ çàëîæèëà ôóíäàìåíò òåëåêîììóíèêàöèîí−
íîé îòðàñëè ñòðàíû. Ñ ñîâåðøåíñòâîâàíèåì òåõíîëîãèé è ðàçâèòèåì îáùåñòâà êîìïà−
íèÿ èçìåíÿëàñü è àäàïòèðîâàëàñü ê íîâûì óñëîâèÿì, ðàçâèâàÿ ñåòåâóþ èíôðàñòðóê−
òóðó, âíåäðÿÿ ñîâðåìåííûå òåõíè÷åñêèå ðåøåíèÿ, îñâàèâàÿ íîâûå ðûíêè, ïðèâëåêàÿ
êëèåíòîâ êà÷åñòâîì è ðàçíîîáðàçèåì óñëóã.

Â íàñòîÿùåå âðåìÿ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» âõîäèò â äåñÿòêó êðóïíåéøèõ àëü−
òåðíàòèâíûõ îïåðàòîðîâ ôèêñèðîâàííîé ñâÿçè è Èíòåðíåò ñòðàíû. Ðåãèîí äåÿòåëüíî−
ñòè êîìïàíèè – Ìîñêâà è Ìîñêîâñêàÿ îáëàñòü – ñàìàÿ àêòèâíàÿ è íàèáîëåå òðåáîâà−
òåëüíàÿ ê ñåðâèñó ïëîùàäêà Ðîññèè.

Òåõíîëîãè÷åñêîé ïëàòôîðìîé äëÿ ðàçâèòèÿ óñëóã ñâÿçè Öåíòðàëüíîãî òåëåãðàôà ÿâ−
ëÿåòñÿ ñîáñòâåííàÿ âîëîêîííî−îïòè÷åñêàÿ ñåòü îáùåé ïðîòÿæåííîñòüþ îêîëî 2000 êì
â Ìîñêâå è Ïîäìîñêîâüå, èìåþùàÿ áîëåå 400 òî÷åê äîñòóïà. Òðàíñïîðòíàÿ ñåòü èìå−
åò êîëüöåâóþ ñòðóêòóðó è ïîñòðîåíà íà îñíîâå òåõíîëîãèé SDH, PON è DWDM, Metro
Ethernet c èñïîëüçîâàíèåì ñåòåâîãî îáîðóäîâàíèÿ âåäóùèõ ìèðîâûõ ïðîèçâîäèòåëåé.
Òåëåôîííàÿ ñåòü Öåíòðàëüíîãî òåëåãðàôà âêëþ÷àåò ÷åòûðå ìîùíûõ îïîðíî−òðàíçèò−
íûõ óçëà íà òåððèòîðèè Ìîñêâû ñ ñóììàðíîé êîììóòèðóåìîé åìêîñòüþ áîëåå ìèëëè−
îíà íîìåðîâ, äåâÿòü îêîíå÷íî−òðàíçèòíûõ ñòàíöèé íà òåððèòîðèè Ïîäìîñêîâüÿ è áî−
ëåå 70 àáîíåíòñêèõ âûíîñîâ. IP−ñåòü ðàçâèâàåòñÿ íà îñíîâå ïåðåäîâûõ òåõíîëîãèé.
Ìîäåìíûé ïóë êîìïàíèè ÿâëÿåòñÿ òðåòüèì ïî ìîùíîñòè â Ìîñêâå. ÎÀÎ «Öåíòðàëüíûé
òåëåãðàô» óñïåøíî èñïîëüçóåò áåñïðîâîäíûå òåõíîëîãèè CDMA â ìàëîíàñåëåííûõ
ðàéîíàõ, îðãàíèçóåò äîñòóï ê ñåòè â ïðåäåëàõ æèëûõ èëè îôèñíûõ ïîìåùåíèé 
íà îñíîâå òåõíîëîãèè Wi−Fi.     

Ìîùíûå òåõíè÷åñêèå ðåñóðñû êîìïàíèè ïîçâîëÿþò îñóùåñòâëÿòü êðóïíûå òåëåêîì−
ìóíèêàöèîííûå ïðîåêòû. Èõ ðåàëèçàöèÿ ïîçâîëÿåò ïðåäîñòàâëÿòü ñîâðåìåííûå êîì−
ïëåêñíûå ðåøåíèÿ è óñëóãè íîâîãî ïîêîëåíèÿ îðãàíèçàöèÿì, øèðîêèé ñïåêòð òåëå−
êîììóíèêàöèîííûõ ñåðâèñîâ íàñåëåíèþ. 

Корпоративным клиентам ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ïðåäëàãàåò êîìïëåêñíûé
ïîäõîä ê îðãàíèçàöèè áèçíåñ−ñâÿçè: êîìïëåêñíóþ òåëåôîíèçàöèþ îôèñà, âûñîêî−
ñêîðîñòíîé äîñòóï â Èíòåðíåò, îðãàíèçóåò êîðïîðàòèâíûå ñåòè, îêàçûâàåò óñëóãè
àðåíäû êàíàëîâ, òðàäèöèîííî ïðåäîñòàâëÿåò óñëóãè äîêóìåíòàëüíîé ýëåêòðîñâÿçè.

Êîìïàíèÿ ðåàëèçóåò ïðîåêòû ïî ñîçäàíèþ êîðïîðàòèâíûõ òåëåêîììóíèêàöèîííûõ 
ñèñòåì, èíòåãðèðóþùèõ òåëåôîíèþ è äðóãèå âèäû ñâÿçè íà òåððèòîðèè Ìîñêâû 
è Ìîñêîâñêîé îáëàñòè, ïðåäîñòàâëÿåò øèðîêèé ñïåêòð äîïîëíèòåëüíûõ óñëóã, ïîçâî−
ëÿþùèõ îïòèìàëüíî îðãàíèçîâàòü ðàáîòó îôèñà (ìíîãîêàíàëüíûé íîìåð, êîíôåðåíö−
ñâÿçü, ãîëîñîâàÿ ïî÷òà, ïåðåàäðåñàöèÿ è ïåðåâîä âûçîâà, ñîêðàùåííûé íàáîð íîìå−
ðà, îïðåäåëèòåëü íîìåðà è äð.).

Ïðèíèìàÿ âî âíèìàíèå òî, ÷òî êëèåíòû − ôèçè÷åñêèå è þðèäè÷åñêèå ëèöà − ïðèîáðå−
òàþò óñëóãè ñâÿçè â çäàíèÿõ, ïîäêëþ÷åííûõ ê ñåòè ÎÀÎ «Öåíòðàëüíûé òåëåãðàô»,
âàæíåéøèì êàíàëîì ñáûòà ÿâëÿåòñÿ ïàðòíåðñòâî ñ äåâåëîïåðàìè è çàñòðîéùèêàìè
íåäâèæèìîñòè.

Девелоперам и застройщикам жилой недвижимости ÎÀÎ «Öåíòðàëüíûé òåëåãðàô»
ïðåäëàãàåò òåëåôîíèçàöèþ îáúåêòîâ æèëîé íåäâèæèìîñòè â Ìîñêâå è Ìîñêîâñêîé
îáëàñòè, âûñòóïàÿ ñîèíâåñòîðîì íà ñòðîèòåëüíûõ îáúåêòàõ. Êàê îïåðàòîð ñâÿçè êîì−
ïàíèÿ âîçëàãàåò íà ñåáÿ îòâåòñòâåííîñòü çà îðãàíèçàöèþ è ôèíàíñèðîâàíèå êîìïëåê−
ñà ðàáîò ïî ïðåäîñòàâëåíèþ íîâåéøèõ óñëóã ñâÿçè æèëèùíûì êîìïëåêñàì ñ ïðåäîñ−
òàâëåíèåì âñåõ íåîáõîäèìûõ äîêóìåíòîâ. 
Â öåëÿõ ðàçâèòèÿ êàíàëà ïðîäàæ þðèäè÷åñêèì ëèöàì − àðåíäàòîðàì ïîìåùåíèé, 
ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» для инвесторов, застройщиков и владельцев коммер-
ческой недвижимости ïðåäëàãàåò êîìïëåêñíûå ðåøåíèÿ ïî îðãàíèçàöèè òåëåêîììó−
íèêàöèîííîé èíôðàñòðóêòóðû â ñòðîÿùèõñÿ è ðåêîíñòðóèðóåìûõ çäàíèÿõ, ïðîèçâîäÿ
óñòàíîâêó öèôðîâîé òåëåôîííîé ñòàíöèè (ÀÒÑ) è ïðîêëàäêó âîëîêîííî−îïòè÷åñêîé
ëèíèè ñâÿçè äî îáúåêòà. Òàêàÿ îðãàíèçàöèÿ ðàáîòû ïîçâîëÿåò ñâîåâðåìåííî ïðåäîñ−
òàâëÿòü âñå ñîâðåìåííûå óñëóãè ñâÿçè êîðïîðàòèâíûì êëèåíòàì.

02



# 17

ABOUT THE COMPANY 02

Ìîñêâà è Ìîñêîâñêàÿ îáëàñòü
Ìîscow and Moscow region



# 18

Áîëåå 4000 êîìïàíèé Ìîñêâû è Ïîäìîñêîâüÿ âûáðàëè «Öåíòðàëüíûé òåëåãðàô» êàê
îïåðàòîðà ñâÿçè. Êëèåíòàìè êîìïàíèè ÿâëÿþòñÿ: Óïðàâëåíèå äåëàìè Ïðåçèäåíòà, 
ìèíèñòåðñòâà, ïîñîëüñòâà, êðóïíûå áàíêè, âêëþ÷àÿ Öåíòðàëüíûé áàíê ÐÔ, ñòðîèòåëü−
íûå è èíâåñòèöèîííûå êîìïàíèè, òîðãîâûå ðîçíè÷íûå ñåòè è ìíîãèå äðóãèå.

ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» àêòèâíî ðàáîòàåò íà операторском рынке. Äëÿ ðîññèé−
ñêèõ è çàðóáåæíûõ êîìïàíèé−îïåðàòîðîâ Öåíòðàëüíûé òåëåãðàô ïðåäëàãàåò âçàèìî−
âûãîäíîå ñîòðóäíè÷åñòâî ïî ïðåäîñòàâëåíèþ â àðåíäó öèôðîâûõ êàíàëîâ òðàíñïîðò−
íîé ñåòè, ïî ïðèñîåäèíåíèþ ñåòåé îïåðàòîðîâ â êîäàõ 498/499 ê òåëåôîííîé ñåòè 
îáùåãî ïîëüçîâàíèÿ (ÒôÎÏ) ÷åðåç ñåòü ÎÀÎ «Öåíòðàëüíûé òåëåãðàô», îðãàíèçóåò 
äîñòóï îïåðàòîðîâ ñâÿçè ê ñåòè Èíòåðíåò. 

Â íàñòîÿùåå âðåìÿ ïðåäïðèÿòèå óäåëÿåò ñåðüåçíîå âíèìàíèå ïðîèçâîäñòâó è ðåàëè−
çàöèè òåëåêîììóíèêàöèîííûõ óñëóã äëÿ íàñåëåíèÿ. Сегмент население (квартирные
абоненты) − êëþ÷åâîé ñåãìåíò äëÿ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô». Êîìïàíèÿ óæå èìå−
åò õîðîøóþ ïîçèöèþ íà ýòîì ñåãìåíòå, êîòîðàÿ îïðåäåëÿåòñÿ ñóùåñòâåííîé àáîíåíò−
ñêîé áàçîé, ëîÿëüíîñòüþ êëèåíòîâ, ïîëîæèòåëüíûì èìèäæåì è íàëàæåííûìè âçàè−
ìîîòíîøåíèÿìè ñ óïðàâëÿþùèìè îðãàíàìè ðàéîíîâ Ìîñêâû è ãîðîäîâ ËÏÇÏ. 
Íàñåëåíèþ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» óñòàíàâëèâàåò äîìàøíèå òåëåôîíû 
ñ ïðåäîñòàâëåíèåì íîìåðîâ â êîäàõ 495, 499 è 498, ïðåäîñòàâëÿåò âûñîêîñêîðîñòíîé
äîñòóï â Èíòåðíåò, îðãàíèçóåò äîñòóï ê óñëóãàì ìåæäóãîðîäíîé è ìåæäóíàðîäíîé 
òåëåôîííîé ñâÿçè.

Â ñëåäóþùåì ãîäó ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ïëàíèðóåò ïðåäëîæèòü êâàðòèðíûì
àáîíåíòàì ïàêåò Triple Play−ñåðâèñîâ (öèôðîâóþ òåëåôîííóþ ñâÿçü, âûñîêîñêîðîñò−
íîé äîñòóï â ñåòü Èíòåðíåò, ñîâðåìåííîå èíòåðàêòèâíîå òåëåâèäåíèå) êàê åäèíûé îïå−
ðàòîð âñåãî êîìïëåêñà óñëóã ñâÿçè äëÿ äîìîõîçÿéñòâ. Óñëóãè áóäóò ïðåäîñòàâëÿòüñÿ
ïîä ìàðêîé QWERTY.

ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ïðåäëàãàåò íà ðûíîê â âèäå êîðîáî÷íûõ ïðîäóêòîâ ðÿä
современных телефонных сервисов на основе конвергенции мобильной и фиксиро-
ванной связи è âîçìîæíîñòåé èíòåëëåêòóàëüíîé ïëàòôîðìû. Â èõ ÷èñëå − óñëóãà
«ÌåãàÒåë», âêëþ÷àþùàÿ áåçëèìèòíûé òàðèô è êîíòåíò−óñëóãè äëÿ àáîíåíòîâ 
ìîáèëüíîé ñâÿçè. Íîâàÿ ëèíåéêà «áàzà» ïðåäñòàâëåíà íà ðûíêå ïðîäóêòàìè «áàzà
îôèñ» è «áàzà ìîáèëüíàÿ». Óñëóãà «áàzà îôèñ» ïðåäíàçíà÷åíà äëÿ ïðåäïðèíèìàòåëåé
è ëþäåé, àêòèâíî îáùàþùèõñÿ è ïåðåìåùàþùèõñÿ, äëÿ êîòîðûõ òåëåôîí ÿâëÿåòñÿ
«îôèñîì íà ëàäîíè»; «áàzà ìîáèëüíàÿ» ñî÷åòàåò â ñåáå ôóíêöèîíàë ïðîäóêòîâ «Ìå−
ãàÒåë» è «áàzà îôèñ». Íà ñåãîäíÿøíèé äåíü ýòèìè ïðîäóêòàìè ÎÀÎ «Öåíòðàëüíûé
òåëåãðàô» ïîëüçóþòñÿ áîëåå 5000 àáîíåíòîâ.

«Öåíòðàëüíûé òåëåãðàô» óæå ïîëòîðà âåêà ïðåäîñòàâëÿåò услуги документальной
электросвязи (òåëåãðàììû, òåëåêñ, ôàêñèìèëüíàÿ ñâÿçü, áèçíåñ−ïî÷òà ñ èñïîëüçîâà−
íèåì ïðîòîêîëà Õ.400). Â ïîñëåäíèå ãîäû íå ñíèæàåòñÿ ñïðîñ íà ýòè óñëóãè ñî ñòî−
ðîíû þðèäè÷åñêèõ ëèö: äîêóìåíòàëüíàÿ ýëåêòðîñâÿçü îáåñïå÷èâàåò íàäåæíîñòü è ãà−
ðàíòèðîâàííîñòü äîñòàâêè ñîîáùåíèÿ àáîíåíòó – ýòè õàðàêòåðèñòèêè äàííîé óñëóãè
ñîõðàíÿþò âûñîêóþ ïîòðåáèòåëüñêóþ öåííîñòü. Â íàñòîÿùåå âðåìÿ ñîâìåñòíî 
ñ ÔÃÓÏ «Ïî÷òà Ðîññèè» êîìïàíèÿ âåäåò ðàáîòû ïî ìîäåðíèçàöèè òåëåãðàôíîé ñëóæ−
áû è òåëåãðàôíîé ñåòè ñ èñïîëüçîâàíèåì íîâûõ òåõíîëîãèé è ïðåäîñòàâëåíèåì 
íà áàçå òåëåãðàôíîé ñâÿçè íîâûõ óñëóã â Ìîñêâå.

О КОМПАНИИ 02
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ABOUT THE COMPANY

JSC Central Telegraph is one of the leading telecommunication operators in Russia; its history is more than
150 years old. Its activity is closely related with the development of communication in Russia, it is one of
the companies that laid the foundation of telecommunication industry in this country. With the improvement
of technologies and changes of life the company changed and adapted to new environment by developing
network infrastructure, implementing modern technical solutions, penetrating to new markets and attracting
customers by high quality and variety of services.

Today the company is on of the ten largest alternative operators of fixed communication and Internet in
Russia, The region where the company runs its business – the city of Moscow and the Moscow region – is
the most active and the most demanding to the quality of service place in Russia.

Technological platform for the development of communication services of Central Telegraph is its own fiber−
optic network with the length of about 2000 km in Moscow and in the Moscow region with more than 400
access points. The transport network has ring−shaped structure and is built on the basis of SDH, PON,
DWDM and Metro Ethernet technologies using network equipment by leading international manufacturers.
The telephone network of the Central Telegraph includes four backbone transit nodes in Moscow with total
switch capacity of more than one million numbers, nine terminal transit nodes in the Moscow region and
more than 70 subscriber outlets. The IP network is developing on the basis of the most advanced technolo−
gies. The capacity of the modem pool of the company is the third largest in Moscow. JSC Central Telegraph
successfully uses wireless CDMA technologies in underpopulated districts, organizes access to the network
within residential and office sites on the basis of the Wi−Fi technology.  

Powerful technical resources of the company allow to implement large telecommunication projects. Their
implementation allows to provide modern complex solutions and new generation services to organizations
and to provide wide range of telecommunication services to individual customers. 

For corporate customers JSC Central Telegraph provides complex approach to organization of business
communication: complex implementation of telephones in the office, high−speed access to the Internet, the
company organizes corporate networks, provides channel leasing services, traditionally provides services of
documental communication.

The company implement projects for the construction of corporate telecommunication systems integrating
telephony and other types of communication in Moscow and in the Moscow region, provides wide range of
supplementary services allowing to organize office activities in the most optimal way (multichannel number,
conference communication, voice mail, readdressing and forwarding calls, short numbers, number identifica−
tion and others).

Taking into account the fact that new customers of the company – organizations and individual customers –
buy communication services in the buildings connected to the network of JSC Central Telegraph, the most
important sales channel is the partnership with property developers and owners.

For property and residential real estate developers JSC Central Telegraph installs telephone lines in the resi−
dential real estate in Moscow and the Moscow region as a co−investor of the real estate. Being a telecommu−
nication operator, the company takes obligations for organization and financing of complex works on the 
provision of advanced communication services to residential complexes with provision of all necessary docu−
ments. 

For the purpose of development of sales channel to legal entities – tenants of premises, Central Telegraph offers
to investors, developers and owners of commercial real estate complex solutions for organization of telecom−
munication infrastructure in the building under construction and reconstruction with installation of digital tele−
phone exchanges and fiber−optic communication lines to the sites. Such organization of work allows to pro−
vide all modern communication services to corporate customers in due time.

More than 4000 companies in Moscow and the Moscow region selected Central Telegraph as their telecom−
munication operator. Among the customers of the company are: Presidential Administration, ministries,
embassies, large banks including the Central Bank of Russian Federation, construction and investment com−
panies, trade retail chains and many others.

JSC Central Telegraph works on the operator market. The company offers to Russian and foreign operators
mutually beneficial partner cooperation with regard to leasing of digital channels of the transport network, con−
nection of operators in 498/499 area codes to the public telephone network (PSTN) via JSC Central Telegraph's
network, it organizes access of telecommunication operators to company's Internet network, etc. 
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О КОМПАНИИ

Îäíèì èç êëþ÷åâûõ ïðîåêòîâ êîìïàíèè ÿâëÿåòñÿ ñîçäàíèå Åäèíîé Ìóëüòèñåðâèñíîé
Ñåòè Ìîñêîâñêîãî ðåãèîíà. Ñòðîèòåëüñòâî âåäåòñÿ ñ 2004 ãîäà ñèëàìè 
ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» è äî÷åðíåé êîìïàíèè − ÇÀÎ «Öåíòåë». Ñåòü ñòðîèòñÿ 
ñ èñïîëüçîâàíèåì òåõíîëîãèé Metro Ethernet, Ethernet To The Home è ïîçâîëÿåò ïåðå−
äàâàòü âñå ñóùåñòâóþùèå âèäû èíôîðìàöèè. Íà êîíåö 2005 ãîäà ñåòü ïîêðûâàëà 
25 ðàéîíîâ ãîðîäà, ñòðîèòåëüñòâî âåëîñü åùå â 5 ðàéîíàõ Ìîñêâû è â ãîðîäàõ Ïîä−
ìîñêîâüÿ. Íà êîíåö ãîäà ñåòüþ áûëè îõâà÷åíû ñâûøå 600 òûñ. ìîñêîâñêèõ êâàðòèð 
è îêîëî 200 òûñ. êâàðòèð â áëèæíåì Ïîäìîñêîâüå. Ðàéîííûå ñåòè ñîåäèíåíû ìåæäó
ñîáîé è ÿâëÿþòñÿ ÿ÷åéêàìè Åäèíîé Ìóëüòèñåðâèñíîé Ñåòè Ìîñêîâñêîãî ðåãèîíà
(ÅÌÑÌ). Ïðè ïîäêëþ÷åíèè àáîíåíò ïîëó÷àåò óíèâåðñàëüíóþ ëèíèþ, ïîçâîëÿþùóþ
äîñòàâèòü â êâàðòèðó âåñü êîìïëåêñ óñëóã ñâÿçè (öèôðîâàÿ òåëåôîííàÿ ñâÿçü, äîñòóï
â Èíòåðíåò, âèäåî). 

Íà êîíåö 2005 ã. ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ïðåäîñòàâëÿåò óñëóãè òåëåôîííîé
ñâÿçè 30 òûñÿ÷àì àáîíåíòîâ â Ìîñêîâñêîì ðåãèîíå, óñëóãàìè øèðîêîïîëîñíîãî äîñ−
òóïà â Èíòåðíåò ïîëüçóþòñÿ îêîëî 45 òûñÿ÷ àáîíåíòîâ, èç êîòîðûõ 40 òûñÿ÷ ïîäêëþ−
÷åíû ïî òåõíîëîãèè Ethernet íà ñåòè äî÷åðíåé êîìïàíèè ÇÀÎ «Öåíòåë» â Ìîñêâå. 

Äåéñòâóþùàÿ ðàíåå ìèññèÿ êîìïàíèè óæå íå îïèñûâàåò ñóùíîñòü áèçíåñà ÎÀÎ «Öåí−
òðàëüíûé òåëåãðàô». Â íà÷àëå 2006 ãîäà ïðèíÿòà íîâàÿ ìèññèÿ êîìïàíèè, áîëåå 
òî÷íî îïðåäåëÿþùàÿ ñóòü è ïåðñïåêòèâû ðàçâèòèÿ äåÿòåëüíîñòè Îáùåñòâà: «Ïðåäî−
ñòàâëÿÿ äîñòóï ê èííîâàöèîííûì ðåøåíèÿì è ïåðåäîâûì òåëåêîììóíèêàöèîííûì
òåõíîëîãèÿì, ìû îáåñïå÷èâàåì æèòåëåé Ìîñêîâñêîãî ðåãèîíà áåçãðàíè÷íûìè âîç−
ìîæíîñòÿìè â âûáîðå óñëóã, ñîçäàþùèõ íîâîå êà÷åñòâî æèçíè è âûñîêèé óðîâåíü
êîìôîðòà â áûòó è äåëîâîé ñôåðå».

Â íàñòîÿùåå âðåìÿ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» îòâîäèò öåíòðàëüíîå ìåñòî â áèç−
íåñå êëèåíòàì. Ïëàíèðîâàíèå îïåðàöèîííîé äåÿòåëüíîñòè ïðåäïðèÿòèÿ è ñàìà äåÿ−
òåëüíîñòü îñóùåñòâëÿåòñÿ íà îñíîâå ïîòðåáíîñòåé ðûíêà. Ñëåäñòâèå òàêîé ïîëèòèêè –
ïîâûøåíèå âîñïðèíèìàåìîãî êà÷åñòâà óñëóã êîìïàíèè, ôîðìèðîâàíèå ïîçèòèâíîãî
èìèäæà è ðîñò äîõîäîâ Îáùåñòâà.

Íà ñåãîäíÿøíèé äåíü ñîçäàííàÿ íà ïðåäïðèÿòèè ñèñòåìà ìåíåäæìåíòà êà÷åñòâà ñîîò−
âåòñòâóåò òðåáîâàíèÿì ìåæäóíàðîäíîãî ñòàíäàðòà ISO 9001: 2000 ïðèìåíèòåëüíî 
ê óñëóãàì ñâÿçè.
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At present the company pays special attention to the production and provision of telecommunication services
to residential customers. Segment of individual customers (residential customers) is the key segment for JSC
Central Telegraph. The company already has a strong position in this segment; it is defined by considerable
subscriber base, loyalty of customers, positive image and established relations with administration bodies in
Moscow districts and in the Moscow region towns. For residential customers JSC Central Telegraph installs
home telephones with numbers in 495, 499 and 498 area codes, provides high−speed access to the Internet,
organized access to the services of domestic and international long−distance telephone communication.

Next year JSC Central Telegraph plans to provide a package of Triple Play services to residential subscribers:
digital telephone communication, high−speed access to the Internet, modern interactive television, as a single
operator of Triple Play services in Moscow and in the Moscow region. The services will be provided under the
brand name QWERTY.

JSC Central Telegraph offers as "box products" a number of modern telephone services based on the conver-
gence of mobile and fixed communication and capabilities of the intelligent platform. Among them is MegaTel
service providing unlimited rate and content services to the subscribers of mobile network. New line "baza" is
represented on the market by two products: "baza office" and "baza mobile". "Baza office" service is designed for
those people who communicate and move a lot, to whom a telephone set is "an office in their hands"; "baza
mobile" combines the functionality of MegaTel and "baza office" products. Today more than 5000 subscribers
use the products of JSC Central Telegraph.

For one and a half century Central Telegraph provides services of documental communication (telegrams,
Telex, facsimile communication, business mail over X.400 protocol). During recent years the demand for these
services from legal entities is growing: documental communication ensures reliability and guaranteed delivery
of a message to the addressee. These features of the services today retain high consumer value. At present the
company together with the Post of Russia works on modernization of the telegraph service and on the provi−
sion of new services based on telegraph services in Moscow. 

One of the key projects of the company is the construction of a unified multiservice broadband network in
Moscow and in the Moscow region. The construction was started in 2004 by JSC Central Telegraph and its
subsidiary, ZAO Centel. The network is built on the basis of Metro Ethernet and Ethernet To The Home tech−
nologies and allows to transfer all existing types of information. By the end of 2005 the network covered 
25 districts of the city, and the construction continued in five more districts of Moscow and in the Moscow
region towns. The network covers more than 600 thousand apartments in Moscow and about 200 thousand
apartments in the nearest Moscow region towns. District networks are connected between themselves and are
the nodes of the Unified Multiservice Network of the Moscow region. With the connection a subscriber gets a
universal line allowing to deliver the whole range of communication services (digital telephone communication,
access to the Internet, video) – to the apartment. 

By the end of 2005 JSC Central Telegraph provided telephone services to 30 thousand subscribers in the
Moscow region; the services of broadband access to the Internet were provided to 45 thousand subscribers, 
40 thousand of them were connected with Ethernet technology to the network of ZAO Centel subsidiary 
in Moscow. 

The mission of the company, defined earlier, does not describe the nature of JSC Central Telegraph's business
any more. In the beginning of 2006 a new mission of the company was approved; it defines the nature and the
perspectives of the company more exactly: "By supplying access to innovative solutions and advanced
telecommunication technologies we provide residents of the Moscow region with infinite possibilities in select−
ing services that create new quality of life and high level of comfort at home and in business life".

At present JSC Central Telegraph gives central place in its business to the customers. Planning 
of operating activities of the company and operations themselves are conducted on the basis 
of market needs. The result of this policy will be increase in perceived quality of company services, buildup 
of positive image of JSC Central Telegraph and increase in company revenues.

Today the quality management system built in the company complies with the requirements 
of international standard ISO 9001: 2000 applied to telecommunication services.
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ОСНОВНЫЕ КОРПОРАТИВНЫЕ СОБЫТИЯ 2005 ГОДА

2005 ãîä äëÿ êîìïàíèè áûë íàñûùåííûì çíà÷èìûìè ñîáûòèÿìè. Îò êîëëåêòèâà 
ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ïîòðåáîâàëèñü ðàçðàáîòêà è ïðîâåäåíèå ìàðêåòèíãîâûõ
ìåðîïðèÿòèé ïî ñîâåðøåíñòâîâàíèþ áèçíåñà íà ðûíêå òåëåêîììóíèêàöèé, âíåäðåíèå
íîâûõ óñëóã è ïðîäóêòîâ, ðàçðàáîòêà íîâûõ ìåòîäèê âçàèìîðàñ÷åòîâ ïðè ðàáîòå 
ñ îïåðàòîðàìè ñâÿçè è ñ àáîíåíòàìè, ñëàæåííàÿ ðàáîòà ïîäðàçäåëåíèé êîìïàíèè 
è íàöåëåííîñòü íà ðåçóëüòàò. Â ðàìêàõ âûïîëíåíèÿ áèçíåñ−ïëàíà Îáùåñòâà áûëè 
ïðîâåäåíû ñëåäóþùèå ìåðîïðèÿòèÿ:

Февраль − ñîñòîÿëñÿ ïðàçäíèê òðóäîâîé ñëàâû «Î ëþäÿõ õîðîøèõ, î äîáðûõ äåëàõ!»,
íà êîòîðîì ëó÷øèì ðàáîòíèêàì âðó÷àþòñÿ âíóòðèôèðìåííûå íàãðàäû: ïðåìèÿ 
Â.Ì. Ðóáöîâà, ïàìÿòíàÿ ïëàêåòêà, çîëîòàÿ è ñåðåáðÿíàÿ ïàìÿòíûå ìåäàëè, ïàìÿòíûé
çíà÷îê.

Март − êîìïàíèè âðó÷åí ìåæäóíàðîäíûé ñåðòèôèêàò ñîîòâåòñòâèÿ ñèñòåìû ìåíåäæ−
ìåíòà êà÷åñòâà ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» òðåáîâàíèÿì ìåæäóíàðîäíîãî ñòàíäàð−
òà ISO 9001:2000 ïðèìåíèòåëüíî ê óñëóãàì ñâÿçè. 
(Ñåðòèôèêàò ¹ TGA − ZM −09−99−00−38−05, äàòà ðåãèñòðàöèè – 31 ìàðòà 2005 ã .
Ñðîê äåéñòâèÿ – äî 31 ìàðòà 2008 ã.).

Апрель − ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ñîâìåñòíî ñ ÇÀÎ «Îòêðûòûå Êîììóíèêàöèè»
îáúÿâèë î ââåäåíèè íîâûõ èíôîðìàöèîííûõ è ðàçâëåêàòåëüíûõ óñëóã äëÿ àáîíåíòîâ
òåëåôîííûõ êàðò «ÖÅÍÒÅË».

Апрель − ïðîøëè ïðàçäíè÷íûå ìåðîïðèÿòèÿ, ïîñâÿùåííûå 75−ëåòèþ âíóòðèêîðïîðà−
òèâíîé ãàçåòû «Òåëåãðàôèñò».

Май − â ÷åñòü ïðàçäíîâàíèÿ Äíÿ Ïîáåäû êîìïàíèÿ ïðåäîñòàâèëà ñêèäêè è ðàçëè÷íûå
ëüãîòû íà óñëóãè ñâÿçè ó÷àñòíèêàì è âåòåðàíàì Âåëèêîé Îòå÷åñòâåííîé âîéíû; 
ñîòðóäíèêàì ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» îáúÿâëåíû áëàãîäàðíîñòè è âðó÷åíû 
ïàìÿòíûå ïîäàðêè îò Îðãêîìèòåòà ãîðîäà Ìîñêâû, ïðîâåäåí òîðæåñòâåííûé âå÷åð 
äëÿ âåòåðàíîâ.

Май − ãðóïïà êîìïàíèé «Öåíòðàëüíûé òåëåãðàô» ïðèíÿëà ó÷àñòèå â âûñòàâêå «Ñâÿçü−
Ýêñïîêîìì−2005», ãäå ïðîäåìîíñòðèðîâàëà ñîâðåìåííûå êîìïëåêñíûå óñëóãè ñâÿçè
æèòåëÿì Ìîñêîâñêîãî ðåãèîíà.

16 июня − Ñîâåò äèðåêòîðîâ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» íàçíà÷èë íà íîâûé ñðîê
ãåíåðàëüíûì äèðåêòîðîì Îáùåñòâà Ìàðòèðîñÿíà Âààãíà Àðòàâàçäîâè÷à.

17 июня ñîñòîÿëîñü Îáùåå ãîäîâîå ñîáðàíèå ÎÀÎ «Öåíòðàëüíûé òåëåãðàô».

Июль − êîìïàíèÿ ïðèñòóïèëà ê ðàçðàáîòêå íîâûõ ñèñòåì (ìåòîäèê) âçàèìîðàñ÷åòîâ
ïðè ðàáîòå ñ îïåðàòîðàìè ñâÿçè è ñ àáîíåíòàìè ÎÀÎ «Öåíòðàëüíûé òåëåãðàô».

Июль − ñîñòîÿëîñü îòêðûòèå íîâîãî îôèñà Òåððèòîðèàëüíîãî Öåíòðà Ïðåäîñòàâëåíèÿ
Óñëóã â Êðàñíîãîðñêå. 

Август − â ñàëîíû ñâÿçè â ïðîäàæó ïîñòóïèë íîâûé ïðîäóêò «áàzà îôèñ».

26 августа − ñîñòîÿëîñü âíåî÷åðåäíîå îáùåå ñîáðàíèå àêöèîíåðîâ ÎÀÎ «Öåíòðàëü−
íûé òåëåãðàô» ïî âîïðîñó èçáðàíèÿ íîâîãî Ñîâåòà äèðåêòîðîâ Îáùåñòâà 

Сентябрь − êîìïàíèÿ ïðèíÿëà ó÷àñòèå â âûñòàâêå «ÈíôîÊîì – 2005», ãäå ïðîäåìîí−
ñòðèðîâàëà íîâóþ óñëóãó – «áàzà ìîáèëüíàÿ».

Сентябрь – êîìïàíèÿ ïðîäåìîíñòðèðîâàëà ñîâðåìåííûå óñëóãè ñâÿçè æèòåëÿì 
Ïîäìîñêîâüÿ íà âûñòàâêå «Ïîäìîñêîâüå – 2005».

Октябрь − êîìïàíèè «Öåíòðàëüíûé òåëåãðàô» âðó÷åí äèïëîì Ðîññèéñêîãî ôîíäà 
çàùèòû ïðàâ ïîòðåáèòåëåé çà àêòèâíîå ó÷àñòèå â ôîðìèðîâàíèè öèâèëèçîâàííîãî 
ïîòðåáèòåëüñêîãî ðûíêà â Ðîññèè.

Октябрь − çàïóùåíà ïðîãðàììà ïî ïåðåâîäó àáîíåíòîâ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô»
è ÇÀÎ «Öåíòåë» íà òåõíîëîãèþ Metro Ethernet.
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MAIN CORPORATE EVENTS IN 2005

Year 2005 was full of important events for the company. JSC Central Telegraph elaborated
and conducted marketing activities aimed at the improvement of business on the telecom−
munication market, implemented new services and products, elaborated new methods 
of settlements with operators and with subscribers – all these required joint work of com−
pany departments and focus on the result. Following activities were performed in the frame−
work of the implementation of the business plan: 

February – Festival of labor "Good people, good deeds!" At this festival the best employees
receive company awards: Rubtsov prize, plaque of recognition, golden and silver com−
memorative medals, commemorative badge. 

March – the company received international certificate of compliance of JSC Central
Telegraph's quality management system with the requirements of ISO 9001:2000 interna−
tional standard applied to communication services. 
(Certificate TGA − ZM −09−99−00−38−05 registered March 31, 2005. Valid till March 31, 2008).

April – JSC Central Telegraph together with ZAO Open Communications announced imple−
mentation of new informational and entertainment services for the subscribers of CENTEL
telephone cards.

April – Celebration of the 75th anniversary of the corporate newspaper "Telegrafist".

May – For the celebration of the Victory Day the company provided discounts and various
preferences to the participants and veterans of the Great Patriotic War; employees of JCS
Central Telegraph received personal honorary mentions and commemorative gifts from the
Moscow Steering Committee; a celebration for the veterans was organized.

May – Central Telegraph group of companies took part in the exhibition Svyaz−Expocomm−
2006 where it demonstrated modern complex telecommunication services to the residents
of the Moscow region.

June 16 – The Board of Directors of JSC Central Telegraph appointed Vaagn Artavazdovich
Martirosian General Director of the company for a new term. 

June 17 – General meeting of shareholders of JSC Central Telegraph was held. 

July – the company started elaboration of new systems (methodologies) of settlements with
telecommunication operators and subscribers of JSC Central Telegraph.

July – a new office of the Territorial Service Provision Center was open in Krasnogorsk. 

August – sales of a new product "baza office" began in communication shops. 

August 26 – an Extraordinary general meeting of shareholders of JSC Central Telegraph 
was held; it elected new Board of Directors of the company.

September – the company took part in exhibition InfoCom−2005 where it demonstrated 
a new service, "baza mobile".

September – the company demonstrated new modern telecommunication services to the
residents of the Moscow region at the exhibition Moscow Region – 2005. 

October – Central Telegraph was awarded with a diploma of the Russian Fund for Protection
of Consumer Rights for active participation in the development of civilized market in Russia.

October – the company started the program of shifting the subscribers of JSC Central
Telegraph and ZAO Centel to Metro Ethernet.
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ОСНОВНЫЕ КОРПОРАТИВНЫЕ СОБЫТИЯ 2005 ГОДА

Ноябрь − «Öåíòðàëüíûé òåëåãðàô» âûâåë íà ìîñêîâñêèé ðûíîê íîâûé MVNO – 
ïðîäóêò «áàzà ìîáèëüíàÿ».

Ноябрь − ïî èòîãàì ðàáîòû çà ãîä ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» (îôèñó ïðîäàæ
ÒÖÏÓ¹1) ïðèñâîåíî çâàíèå «Ïðåäïðèÿòèå ãîäà â ã.Îäèíöîâî».

Декабрь − ñîñòîÿëñÿ âíóòðèêîðïîðàòèâíûé íîâîãîäíèé âå÷åð.

Ê êîíöó 2005 ãîäà áàçà òåëåôîííûõ àáîíåíòîâ â ãîðîäàõ ËÏÇÏ – Ëþáåðöàõ è Êîðîëå−
âå ïðåâûñèëà 5000 àáîíåíòîâ â êàæäîì ãîðîäå, â Îäèíöîâî, Ìûòèùàõ è Õèìêàõ – 2000
àáîíåíòîâ.

Ïî èòîãàì ðàáîòû íà êîðïîðàòèâíîì ñåãìåíòå çà îò÷åòíûé ãîä çàêëþ÷åíû äîëãîñðî÷−
íûå êîíòðàêòû: ñ ôèíàíñîâûìè êîìïàíèÿìè – Ñáåðáàíê ÐÔ, Ðåíåññàíñ−Êàïèòàëë, 
Åâðàçáàíê, Credit Swiss First Boston è äð.; ñî ñòðîèòåëüíûìè, ïðîìûøëåííûìè è èí−
âåñòèöèîííûìè êîðïîðàöèÿìè – Èíñïåêöèÿ ãîñóäàðñòâåííîãî àðõèòåêòóðíî−ñòðîè−
òåëüíîãî íàäçîðà ãîðîäà Ìîñêâû, Áèçíåñ Ñåðâèñ, Òðîéêà Äèàëîã, ÏÈÊ «Äåâåëîïìåíò»,
Skanska Olsen. Êîìïëåêñíûå òåëåêîììóíèêàöèîííûå ïðîåêòû ðåàëèçîâàíû â áèçíåñ−
öåíòðàõ íà Ïðåñíå, â Êèñëîâñêîì ïåðåóëêå è íà íàáåðåæíîé Àêàäåìèêà Òóïîëåâà, 
â ÊÏ «Áèëäèíã Ñåðâèñ», ÎÀÎ «Êîíòàêò» è äð. Â 2005 ãîäó Öåíòðàëüíûé òåëåãðàô 
çàêëþ÷èë äîãîâîðà íà ïðåäîñòàâëåíèå óñëóã ñâÿçè ñ êîìïàíèÿìè «Òðàíññèáèðñêèé
Ýêñïðåññ Ñåðâèñ», «IQ», «Èíôîðìòåëåêîì», «World Class Fitness», ñåòè ìàãàçèíîâ
«Ìèð» è «ÌàññÌàðêåò» è äð.

Ïî èòîãàì 2005 ãîäà ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» – â ÷èñëå ïîáåäèòåëåé Âñåðîññèé−
ñêîãî êîíêóðñà «Ðîññèéñêàÿ îðãàíèçàöèÿ âûñîêîé ñîöèàëüíîé àêòèâíîñòè» è çàíÿëà
òðåòüå ìåñòî â îñíîâíîé íîìèíàöèè – «Îïëàòà òðóäà è ñîöèàëüíûå âûïëàòû».

Íà ïðîòÿæåíèè 2005 ãîäà Ñîâåò äèðåêòîðîâ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» îïðåäåëÿë
ïðèîðèòåòíûå íàïðàâëåíèÿ äåÿòåëüíîñòè Îáùåñòâà, â òîì ÷èñëå óòâåðæäàë ãîäîâîé
áþäæåò, áþäæåòû íà ñðåäíåñðî÷íóþ è äîëãîñðî÷íóþ ïåðñïåêòèâó, ñòðàòåãèè è ïðî−
ãðàììû ðàçâèòèÿ Îáùåñòâà, à òàêæå êîððåêòèðîâàë ñ ó÷åòîì èçìåíåíèé óêàçàííûå äî−
êóìåíòû, ðàññìàòðèâàë èòîãè èõ âûïîëíåíèÿ. Ñîâåòîì äèðåêòîðîâ Îáùåñòâà áûëè
ïðèíÿòû ñëåäóþùèå îñíîâíûå ðåøåíèÿ:

1. Ïðèíÿòü ó÷àñòèå â îòêðûòîì àêöèîíåðíîì îáùåñòâå «Èíôîðìàöèîííûå òåõíîëîãèè
ñâÿçè» (ÎÀÎ «Ñâÿçüèíòåê»). 

2. Îäîáðèòü ïðåäñòàâëåííûå èçìåíåíèÿ â ìàðêåòèíãîâîé ñòðàòåãèè ÎÀÎ «Öåíòðàëü−
íûé òåëåãðàô».

3. Óòâåðäèòü èíâåñòèöèîííûå ïðèîðèòåòû Îáùåñòâà íà 2006 ãîä ñ ó÷åòîì ðàçâèòèÿ
ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» êàê îïåðàòîðà ñåòè ôèêñèðîâííîé çîíîâîé ñâÿçè 
â Ìîñêâå è Ìîñêîâñêîé îáëàñòè, âêëþ÷àÿ ðàçâèòèå ñâÿçè â äàëüíåì Ïîäìîñêîâüå 
â êîäå 498 – 7−é ìèëëèîí.

4. Îäîáðèòü áèçíåñ−ïëàí ïðîåêòà ñîçäàíèÿ ìóëüòèñåðâèñíîé èíôðàñòðóêòóðû 
è ïðåäîñòàâëåíèÿ êîìïëåêñà óñëóã Triple Play.

5. Óòâåðäèòü ñêîððåêòèðîâàííûé áþäæåò Îáùåñòâà íà 2005 ãîä.

6. Óòâåðäèòü Êîäåêñ êîðïîðàòèâíîãî ïîâåäåíèÿ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô».

7. Îäîáðèòü âàðèàíò îïòèìèñòè÷íîãî ïðîãíîçà áþäæåòà ÎÀÎ «Öåíòðàëüíûé
òåëåãðàô» íà 2006 – 2008 ã.ã.

8. Ðàçìåñòèòü íåêîíâåðòèðóåìûå ïðîöåíòíûå äîêóìåíòàðíûå îáëèãàöèè ÎÀÎ «Öåíò−
ðàëüíûé òåëåãðàô» íà ïðåäúÿâèòåëÿ ñåðèè 03.
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MAIN CORPORATE EVENTS IN 2005

November − Central Telegraph launched a new MNVO, "baza mobile" product, to the
Moscow market.

November – by the results of the year JSC Central Telegraph (sales office of TSPC 1) 
was awarded with the degree of «The Enterprise of the Year in Odintsovo».

December – JSC Central Telegraph held a corporate New Year celebration. 

By the end of 2005 the number of telephone subscribers in the towns of Lyubertsy and
Korolev exceeded 5000 subscribers in each town, and in Odintsovo, Mytishchi and Khimki
exceeded 2000 subscribers.

The work in the corporate segment during the reviewed period brought following results:
the company signed long−term agreements with such financial companies as Sberbank of
Russia, Renaissance−Capital, Evrazbank, Credit Swiss First Boston and others; with such
industrial and investment corporations as Moscow Inspection of the State Architecture and
Construction Control, Business Service, Troika Dialog, PIK Development, Skanska Olsen.
The company implemented complex telecommunication projects in the business centers
located at Presnya, in Kislovsky pereulok and Akademika Tupoleva naberezhnaya, in 
KP Building Service, JSC Contact, etc. In 2005 JSC Central Telegraph signed contracts for
the provision of telecommunication services wit following companies: Trans Siberian
Express Service, IQ, Informtelecom, World Class Fitness, Mir and MassMarket shopping
chains and others.
By the results of the year JSC Central Telegraph was among the winners of the All−Russia
contest "Russian organization with high social activity" and was the third in the main nom−
ination "Remuneration and social payments".

During 2005 the Board of Directors of JSC Central Telegraph defined the priorities of com−
pany development; in particular, it approved the annual budget, long−term and middle−term
budgets, company strategies and development programs and also make changes in these
documents and reviewed the results of their implementation. The Board of Directors of the
company made following main decisions:  

1. To share in the joint−stock company Information Technologies of Communication 
(JSC Svyazintek) 

2. To approve the adjustments of the marketing strategy of JSC Central Telegraph.

3. To approve investment priorities of the company in 2006 taking into account develop−
ment of JSC Central Telegraph as an operator of fixed zonal communication network 
in Moscow and in the Moscow region, including development of communication in remote
districts of the Moscow region in 498 area code – the 7th million.

4. To approve the business plan of the project for the construction of multiservice infra−
structure and provision of complex services (Triple Play).

5. To approve adjusted budget of the company for 2005.

6. To approve the Code of corporate behavior of JSC Central Telegraph.

7. To approve the variant of optimistic forecast of JSC Central Telegraph's corporate budg−
et for 2006−2008.

8. To place inconvertible interest−bearing documentary bearer bonds of JSC Central
Telegraph, 03 series.
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ПОЛОЖЕНИЕ ОАО «ЦЕНТРАЛЬНЫЙ ТЕЛЕГРАФ» В ОТРАСЛИ

Общие тенденции развития телекоммуникационного рынка России, 
Московского региона

Â 2005 ãîäó, ïî îöåíêàì Ìèíèíôîðìñâÿçè ÐÔ (CNews Analytics, 2005), òåëåêîììóíèêàöè−
îííûé ðûíîê Ðîññèè âûðîñ äî 700 ìëðä. ðóáëåé, ïðè ýòîì çàìåäëèë òåìïû ñâîåãî ðîñòà 
îòíîñèòåëüíî ïðåäûäóùèõ ïåðèîäîâ. Òàêæå íàáëþäàþòñÿ è íåêîòîðûå ñòðóêòóðíûå èçìå−
íåíèÿ, â ÷àñòíîñòè äîëÿ äîõîäîâ â ñåêòîðå ìåæäóíàðîäíîé è ìåæäóãîðîäíåé ñâÿçè çàìåò−
íî ñîêðàòèëàñü. Îáùèé ðîñò ðîññèéñêîé îòðàñëè ñâÿçè ñîñòàâèë ïî èòîãàì ãîäà 30%. 
Ìîñêîâñêèé ðåãèîí ÿâëÿåòñÿ êðóïíåéøèì è ñàìûì âûñîêîäîõîäíûì ñðåäè âñåõ ðåãèîíîâ
Ðîññèè.
Ðûíîê ôèêñèðîâàííîé ñâÿçè è ïåðåäà÷è äàííûõ Ìîñêâû ðàçâèâàåòñÿ ñòðåìèòåëüíûìè òåì−
ïàìè. Îáùèé ðàçìåð ðûíêà ôèêñèðîâàííîé ñâÿçè, ïåðåäà÷è äàííûõ è Èíòåðíåò (ñ ó÷åòîì
êîðïîðàòèâíîãî, îïåðàòîðñêîãî ñåãìåíòîâ è ñåãìåíòà ÷àñòíûõ ëèö) ñîñòàâèë ïî ðåçóëüòàòàì
2005 ãîäà ïî ðàçëè÷íûì îöåíêàì 3,7 – 3,8 ìëðä. äîëëàðîâ ÑØÀ. Â 2006 ã. ïðîãíîçèðóåòñÿ
ñîõðàíåíèå òàêîé æå äèíàìèêè ðîñòà.

Положение ОАО «Центральный телеграф» 
на рынке связи Московского региона

Â 2005 ãîäó âûðó÷êà ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» äîñòèãëà 2,223 ìëðä. ðóáëåé, ÷òî íà 5,6%
ïðåâûøàåò óðîâåíü 2004 ãîäà, ïðè ýòîì äîõîäû îò óñëóã ñâÿçè ñîñòàâèëè 2,189 ìëðä. ðóá.,
ðîñò ïî îòíîøåíèþ ê 2004 ãîäó ñîñòàâèë 16,3%. Òåìïû ðîñòà äîõîäîâ êîìïàíèè çà ïîñëåä−
íèå 5 ëåò â ñðåäíåì ñîîòâåòñòâóþò ðîñòó îáúåìîâ âñåé îòðàñëè Ìîñêîâñêîãî ðåãèîíà.
Äîëÿ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» â ñòðóêòóðå ìîñêîâñêîãî ðûíêà ôèêñèðîâàííîé ñâÿçè,
ïåðåäà÷è äàííûõ è Èíòåðíåò ñîñòàâëÿåò áîëåå 2%. Äîëÿ àëüòåðíàòèâíûõ îïåðàòîðîâ 
(íîâûõ îïåðàòîðîâ, ïîëó÷èâøèõ ëèöåíçèþ íà îêàçàíèå óñëóã ñâÿçè ïîñëå 1990 ãîäà), 
íà ðûíêå ôèêñèðîâàííîé ñâÿçè ñòîëèöû îöåíèâàåòñÿ ïî ðàçëè÷íûì èñòî÷íèêàì, â 50−60%.
Äîëÿ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» â ñòðóêòóðå ìîñêîâñêîãî ðûíêà àëüòåðíàòèâíûõ îïåðà−
òîðîâ ôèêñèðîâàííîé ñâÿçè, ïåðåäà÷è äàííûõ è Èíòåðíåò ñîñòàâëÿåò îêîëî 4%.
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JSC CENTRAL TELEGRAPH'S POSITION WITHIN THE INDUSTRY 

General trends of Russian and Moscow telecommunication 
market development

According to estimation of the Russian Ministry of Information and Communication (CNews
Analytics, 2005), telecommunication market in Russia increased to 700 billion rubles, and
at the same time the growth rates of the market are lower in comparison with previous peri−
ods. Also, there are some structural changes; in particular, the share of revenues in the seg−
ment of international and domestic long−distant communication considerably reduced.
Total growth of Russian telecommunication industry at year−end was 30%. 
Moscow market is the largest and the most profitable market among all regions of Russia.
Moscow market of fixed communication and transfer of data is growing very fast. Total vol−
ume of the market of fixed communication, data transfer and Internet services (including
segments of corporate customers, operators and individual customers) in 2005 amounted,
by various estimations, to 3.7−3.8 billion US dollars. According to the forecasts, in 2006 the
growth rate will be approximately the same.

Position of JSC Central Telegraph on telecommunication market 
of the Moscow region

The earnings of JSC Central Telegraph in 2005 amounted to 2.223 billion rubles, or by 5.6%
more than the earnings in 2004; the revenues from telecommunication services amounted
2.189 billion rubles, the growth in comparison with 2004 was 16.3%. The growth rate of
company during last 5 years in average corresponds to the growth of volumes of the whole
industry in the Moscow region. 
The share of JSC Central Telegraph in the structure of Moscow market of fixed communi−
cation, data transfer and Internet services is more than 2%. The share of "alternative oper−
ators" (new operators received license for the provision of telecommunication services after
1990) on Moscow market of fixed communication is about 50−60%, according 
to various sources. The share of JSC Central Telegraph in the structure of Moscow market
of alternative operators of fixed communication, data transfer and Internet services 
is about 4%.
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ПОЛОЖЕНИЕ ОАО «ЦЕНТРАЛЬНЫЙ ТЕЛЕГРАФ» В ОТРАСЛИ

Положение ОАО «Центральный телеграф» в отрасли в разрезе сегмен-
тов рынка, на которых компания осуществляет свою деятельность

Â 2005 ãîäó ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ñîñðåäîòî÷èëî ñâîè óñèëèÿ íà êîðïîðàòèâ−
íîì ñåãìåíòå ðûíêà, íà ðûíêå äîìîõîçÿéñòâ è íà ìåæîïåðàòîðñêîì ñåãìåíòå ðûíêà.
Òàêæå â 2005 ãîäó êîìïàíèÿ ðàáîòàëà íà ñåãìåíòàõ: ïîòðåáèòåëåé MVNO, VNO ïðîäó−
êòîâ, êàðò ïðåäîïëàòû, ïîòðåáèòåëåé óñëóã äîêóìåíòàëüíîé ýëåêòðîñâÿçè.

Межоператорский рынок

Ðàçìåð îïåðàòîðñêîãî ðûíêà â 2005 ãîäó ñîñòàâèë 1,2 ìëðä. äîëëàðà ÑØÀ (30% ðûí−
êà ôèêñèðîâàííîé ñâÿçè è ïåðåäà÷è äàííûõ), ïîñëåäíèå ãîäû ðûíîê ðîñ íà 15% â ãîä, 
â 2006 ãîäó, â ñâÿçè ñ èçìåíåíèåì ïðàâèë âçàèìîäåéñòâèÿ îïåðàòîðîâ, ïðîãíîçèðóåò−
ñÿ çàìåäëåíèå ðîñòà äî 9%.
Ïî ýêñïåðòíûì îöåíêàì, äîëÿ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô», êàê ó÷àñòíèêà ìåæîïå−
ðàòîðñêîãî ðûíêà ñîñòàâëÿåò 3% íà ðûíêå àðåíäû êàíàëîâ, ïåðåäà÷è äàííûõ è Èíòåð−
íåò Ìîñêâû. Äîëþ êîìïàíèè íà òåëåôîííîì ìåæîïåðàòîðñêîì ðûíêå íà îñíîâàíèè
ðàñïðåäåëåíèÿ ìåæäó èãðîêàìè çàäåéñòâîâàííîé íîìåðíîé åìêîñòè ìîæíî îöåíèòü 
â 3,5%, ñðåäè àëüòåðíàòèâíûõ îïåðàòîðîâ − 11%.

Корпоративный рынок

Ñàìûé çíà÷èòåëüíûé ñåãìåíò (50% ðûíêà ôèêñèðîâàííîé ñâÿçè è ïåðåäà÷è äàííûõ),
ðàñòåò íà 30% â ãîä (ê êîíöó 2005 ãîäà ïî ðàçëè÷íûì îöåíêàì, ðàçìåð êîðïîðàòèâíî−
ãî ðûíêà ñîñòàâèë 1,4−1,9 ìëðä. äîëëàðîâ ÑØÀ), òà æå äèíàìèêà ðîñòà ïðîãíîçèðóåò−
ñÿ â 2006 ãîäó.
Íà êîðïîðàòèâíîì ðûíêå ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» èìååò êîíêóðåíòíîå ïðåèìóùå−
ñòâî, ñâÿçàííîå ñ íàëè÷èåì ñåòåâûõ è íîìåðíûõ ðåñóðñîâ, ñèëüíóþ ïîçèöèþ â ãîðîäàõ
áëèæíåãî Ïîäìîñêîâüÿ, ãäå îæèäàåòñÿ íàèáîëåå ñóùåñòâåííûé ðîñò äàííîãî ðûíêà 
è ñåãîäíÿ êîíêóðåíöèÿ íå âûñîêà. Êîìïàíèÿ îáëàäàåò òåõíîëîãè÷åñêîé áàçîé äëÿ ïðå−
äîñòàâëåíèÿ ñîâðåìåííûõ óñëóã ñâÿçè, à òàêæå ëèöåíçèÿìè, äåéñòâèå êîòîðûõ ðàñïðî−
ñòðàíÿåòñÿ íà Ìîñêâó è Ìîñêîâñêóþ îáëàñòü. Ñ 2004 ãîäà ÎÀÎ «Öåíòðàëüíûé òåëåãðàô»
ÿâëÿåòñÿ ïðèñîåäèíÿþùèì îïåðàòîðîì ñåòåé â êîäàõ 498 è 499, â 2005−2007 ãîäàõ ïëà−
íèðóåòñÿ ïðèñîåäèíåíèå ñåòåé äðóãèõ îïåðàòîðîâ ñ âûäåëåíèåì íîìåðíîé åìêîñòè 
è ïðèñîåäèíåíèå ñåòåé îïåðàòîðîâ ñ âûäåëåííîé èì íîìåðíîé åìêîñòüþ. 
Òåððèòîðèÿ ïðåäîñòàâëåíèÿ óñëóã: Ìîñêâà (âñå ðàéîíû), Áàëàøèõà, Êîðîëåâ, Êðàñíî−
ãîðñê, Ëîáíÿ, Ëþáåðöû, Ìûòèùè, Îäèíöîâî, Õèìêè, äðóãèå ãîðîäà Ïîäìîñêîâüÿ 
(÷åðåç ëîêàëüíûõ ïàðòíåðîâ).

Рынок телематических услуг и услуг традиционной документальной электро-
связи

Ñïðîñ íà óñëóãè òðàäèöèîííîé äîêóìåíòàëüíîé ýëåêòðîñâÿçè åæåãîäíî ñíèæàåòñÿ 
ïî âñåìó ìèðó. Âî ìíîãîì, ýòî ñâÿçàíî ñ çàìåùåíèåì äðóãèìè òåõíîëîãèÿìè ïåðåäà−
÷è ñîîáùåíèé. Ñïðîñ íà óñëóãè áóäåò ñíèæàòüñÿ äëÿ ñåãìåíòà íàñåëåíèå è â ïðîãíî−
çèðóåìûé ïåðèîä.
Â ïîñëåäíèå ãîäû íå ñíèæàåòñÿ ñïðîñ íà óñëóãè òðàäèöèîííîé äîêóìåíòàëüíîé ýëåê−
òðîñâÿçè ñî ñòîðîíû þðèäè÷åñêèõ ëèö: òåëåãðàììà – ýòî äîêóìåíòàëüíàÿ ñâÿçü, åå äî−
ñòàâêà îôèöèàëüíî ïîäòâåðæäàåòñÿ, ïðè÷åì äîñòàâëåíà òåëåãðàììà áóäåò â ëþáîì
ñëó÷àå, äàæå åñëè ó ïîëó÷àòåëÿ íåò òåðìèíàëà, ñ ïîìîùüþ êîòîðîãî îí åå ïðèìåò. 
Ýòè õàðàêòåðèñòèêè óñëóã äîêóìåíòàëüíîé ýëåêòðîñâÿçè ñîõðàíÿþò âûñîêóþ ïîòðåáè−
òåëüñêóþ öåííîñòü äëÿ îðãàíèçàöèé. Ïðè ýòîì ñàìè óñëóãè ÄÝÑ èçìåíèëèñü è ïî ñâî−
èì òåõíîëîãè÷åñêèì õàðàêòåðèñòèêàì è ïî ñåðâèñíûì ñîñòàâëÿþùèì. 
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Position of JSC Central Telegraph within the industry with regard to mar-
ket segments where the company conducts its business

In 2005 JSC Central Telegraph concentrated its efforts on corporate segment of the market,
on households market and on operator segment of the market.
Also, in 2005 the company worked in following segments: consumers of MVNO and VNO
products, consumers of prepaid cards, consumers of documental telecommunication 
services.

Operator market

The volume of the operator market in 2005 amounted to $1.2 billion (30% of the fixed
communication and data transfer market). In recent years the growth of the market was
15% a year; in 2006 due to changes of interaction between operators, the slowdown of the
growth rate to 9% is forecasted.
According to expert estimations, the share of JSC Central Telegraph as a player on the oper−
ator market is 3% on the market of channel lease, data transfer and Internet services. 
The share of the company on operator market on the basis of distribution of enabled num−
ber capacity between the players can be estimated as 3.5%, between alternative operators
as 11%.

Corporate market

Corporate market is the largest segment (50% of the fixed communication and data trans−
fer market). It is growing by 30% per year (by the end of 2005, according to different esti−
mations, the volume of the corporate market amounted to $1.4−1.9 billion); the same
growth rate is forecasted for 2006. 
JSC Central Telegraph has competitive advantage on the corporate market. It is related with
availability of network and number resources, strong position in the nearest districts of the
Moscow region where the expected growth of corporate market will be the highest and
competition is rather low. The company has appropriate technological base for the provi−
sion of modern telecommunication services and the licenses valid for the city of Moscow
and for the Moscow region. Since 2004 JSC Central Telegraph is a network−connecting
operator in 498 and 499 area code; in 2005−2007 it is planned to connect other operators'
networks with allocation of numbering capacity to them, and to connect operators' net−
works with their numbering capacity.
Service provision territory: the city of Moscow (all districts), towns of Balashikha, Korolev,
Krasnogorsk, Lobnya, Lyubertsy, Mytishchi, Odintsovo, Khimki and other towns of the
Moscow region (via local partners). 
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Рынок населения

Ðàçìåð ðûíêà íàñåëåíèÿ ê êîíöó 2005 ãîäà ñîñòàâèë 0,7 ìëðä. äîëëàðîâ ÑØÀ (20% ðûíêà ôèêñèðîâàííîé ñâÿçè 
è ïåðåäà÷è äàííûõ), äèíàìèêà ïðåâûñèëà 30% â 2005 ã. (â 2004 ~ 40%). Â 2006 ãîäó ïðîãíîçèðóåòñÿ ìåíåå 
èíòåíñèâíûé ðîñò íà 25%. Â ñëó÷àå åñëè íà ðûíêå ïîÿâÿòñÿ íîâûå àêòèâíûå èãðîêè, äèíàìèêà ðûíêà ìîæåò áûòü
âûøå.

ОАО «Центральный телеграф» как участник рынка домашней телефонии

Â öåëîì ïîòåíöèàëüíî äîñòóïíûé ðûíîê òåëåôîíèè â ñåãìåíòå íàñåëåíèÿ Ìîñêîâñêîãî ðåãèîíà ìîæíî îöåíèòü
íà óðîâíå 60−70 òûñÿ÷ íîìåðîâ, ïðîäàííûõ â 2005 ãîäó. Èç íèõ îêîëî 60% áûëè òåëåôîíèçèðîâàíû òðàäèöè−
îííûìè îïåðàòîðàìè. Íàèáîëåå àêòèâíûì èãðîêîì ðûíêà òåëåôîíèçàöèè íîâîãî æèëüÿ â Ìîñêâå ñðåäè àëüòåð−
íàòèâíûõ îïåðàòîðîâ ÿâëÿåòñÿ «Êîìñòàð−ÎÒÑ». Êðóïíåéøèìè àëüòåðíàòèâíûìè îïåðàòîðàìè â Ïîäìîñêîâüå 
ÿâëÿþòñÿ «Öåíòðàëüíûé òåëåãðàô» è êîìïàíèÿ «Èíôîëàéí». Â 2005 ãîäó «Öåíòðàëüíûé òåëåãðàô» óäâîèë 
àáîíåíòñêóþ áàçó â Ïîäìîñêîâüå è âûøåë íà 1−å ìåñòî ïî ïîäêëþ÷åíèþ íîâûõ àáîíåíòîâ â 8 ãîðîäàõ, ãäå êîì−
ïàíèÿ ïðåäîñòàâëÿåò óñëóãè ôèêñèðîâàííîé òåëåôîííîé ñâÿçè. 
Â 2005 ãîäó êëèåíòñêàÿ áàçà êâàðòèðíûõ àáîíåíòîâ êîìïàíèè â ãîðîäàõ áëèæíåãî Ïîäìîñêîâüÿ ñîñòàâèëà 25 òûñ.
òåëåôîíèçèðîâàííûõ êâàðòèð, ÷òî îáóñëîâëåíî óâåëè÷åíèåì òåõíè÷åñêîé âîçìîæíîñòè Öåíòðàëüíîãî òåëåãðà−
ôà ïî óñòàíîâêå òåëåôîííûõ íîìåðîâ çà ñ÷åò ñòðîèòåëüñòâà ñåòè äîñòóïà. 

ОАО «Центральный телеграф» как участник рынка домашнего доступа в Интернет 

Ñ 2004 ãîäà «Öåíòðàëüíûé òåëåãðàô» ñîâìåñòíî ñ äî÷åðíåé êîìïàíèåé ÇÀÎ «Öåíòåë» ïðèñòóïèë ê ñòðîèòåëüñòâó
Åäèíîé Ìóëüòèñåðâèñíîé Ñåòè Ìîñêîâñêîãî ðåãèîíà (ÅÌÑÌ) ñ èñïîëüçîâàíèåì òåõíîëîãèé Metro Ethernet, Ethernet
to the Home. 
Íà êîíåö 2005 ãîäà ìóëüòèñåðâèñíîé ñåòüþ ïîêðûòû 25 ðàéîíîâ Ìîñêâû, ñòðîèòåëüñòâî âåëîñü åùå â 5 ðàéîíàõ, 
â âîñüìè ãîðîäàõ Ïîäìîñêîâüÿ. Ñåòüþ îõâà÷åíû 600 òûñ. ìîñêîâñêèõ êâàðòèð è îêîëî 200 òûñ. êâàðòèð â áëèæíåì
Ïîäìîñêîâüå. Â Ìîñêâå ñòðîèòåëüñòâî âåäåòñÿ ïî ïðèíöèïó «êîâðîâîãî» ïîêðûòèÿ. Â Ïîäìîñêîâüå äî 2006 ãîäà
«Öåíòðàëüíûé òåëåãðàô» ðàáîòàë â íîâîñòðîéêàõ, â 2006 ã. ãîäó â Ïîäìîñêîâüå êîìïàíèÿ òàêæå ïëàíèðóåò îñâàè−
âàòü è ðûíîê âòîðè÷íîãî æèëüÿ. Ñåòè äîñòóïà àêòèâíî ñòðîÿòñÿ: â ðàéîíàõ Ìîñêâû ñòðîèòåëüñòâî âåäåò ÇÀÎ «Öåí−
òåë», â ãîðîäàõ Ïîäìîñêîâüÿ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô». Êàæäûé ìåñÿö îõâàò ñåòè óâåëè÷èâàåòñÿ íà 50 òûñ.
êâàðòèð. Îäíîâðåìåííî ñ îêîí÷àíèåì ñòðîèòåëüñòâà íà÷èíàåòñÿ ïðîäàæà óñëóã âûñîêîñêîðîñòíîãî äîñòóïà 
â Èíòåðíåò. Ïëàíîâûìè ïîêàçàòåëÿìè ïî ïðîíèêíîâåíèþ óñëóãè äîñòóïà â Èíòåðíåò â ðàéîíå, îõâà÷åííîì ñåòüþ,
ÿâëÿþòñÿ – 10% íà êîíåö ïåðâîãî ãîäà ðàáîòû, 16% – íà êîíåö òðåòüåãî ãîäà. Â áîëüøèíñòâå ðàéîíîâ ýòîò ïîêàçà−
òåëü äîñòèãàåòñÿ íà âòîðîé ãîä ðàáîòû, â íåêîòîðûõ ðàéîíàõ ïðîíèêíîâåíèå óæå ïðåâûøàåò 20%. 
Â òàáëèöå ïîêàçàíî ðàñïðåäåëåíèå àáîíåíòîâ ìåæäó ó÷àñòíèêàìè ðûíêà íà êîíåö 2005 ãîäà, ãäå àáîíåíòàìè
Åäèíîé Ìóëüòèñåðâèñíîé Ñåòè Ìîñêîâñêîãî ðåãèîíà ÿâëÿþòñÿ 40 òûñÿ÷ ìîñêâè÷åé − 7 % ðûíêà øèðîêîïîëîñ−
íîãî äîñòóïà.
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Market of telematic services and services of traditional documental communication

Demand for the services of traditional documental communication decreases each year all
over the world. To a large extent this can be explained by replacement on the part of other
message transfer technologies. The demand for the services with such functionality for res−
idential segment will be further reducing during the forecasted period.
During recent years the demand for traditional documental communication from legal enti−
ties is quite stable: a telegram is documented communication, its delivery is officially con−
firmed, and a telegram will be delivered in any case, even if the addressee does not have 
a terminal required for receiving. These features of documental communication retain 
consumer value for organizations. At the same time, the documental communication serv−
ices, as such, changed both in terms of technological parameters and in terms of service
components.

Household market

The volume of household market by the end of 2005 amounted to $0.7 billion (20% of the
fixed communication and data transfer market); the growth rate in 2005 amounted to more
than 30% (~40% in 2004). According to the forecasts, growth rate in 2006 will be less
intensive, 25%. In case if new active players appear on the market, the growth rate 
can be higher.

JSC Central Telegraph as a player on the market of household telephony
In general, potentially available market of telephone services in the segment of residential
customers in the Moscow region can be assessed as 60−70 thousand numbers sold in
2005. About 60% of them were provided by traditional operators. The most active player on
the market of installation of telephone numbers in new houses in Moscow among alterna−
tive operators is Comstar−UTS. The largest alternative operators in the Moscow region are
Central Telegraph and Infoline. In 2005 Central Telegraph doubled its subscriber base in the
Moscow region and became number 1 in connecting new subscribers in 8 towns where the
company provides services of fixed telephone communication. 
In 2005 the customer base of residential subscribers of the company in the nearest towns
of the Moscow region amounted to 25 thousand apartments with installed telephone num−
bers, which is the result of increase in Central Telegraph's capability to install telephone
numbers due to construction of the access network. 

JSC Central Telegraph as a player on the market of household access to the Internet 
Since 2004 Central Telegraph together with its subsidiary ZAO Centel started implementa−
tion of a Unified Multiservice Network of the Moscow region on the basis of Metro Ethernet
and Ethernet to the Nome technologies. By the end of 2005 the multiservice network cov−
ered 25 districts of Moscow; the construction of the network was conducted in 5 more dis−
tricts and in eight towns of the Moscow region. The network covers 600 thousand apart−
ments in Moscow and about 200 thousand apartments in the nearest districts of the
Moscow region. In Moscow the construction is organized on the basis of "carpeting"
method. In the Moscow region before 2006 Central Telegraph worked in the newly erected
houses, and in 2006 the company starts penetration to the market of existing houses. The
company actively develops access networks; construction in Moscow is conducted by 
ZAO Centel, construction in the Moscow region towns is performed by Central Telegraph.
Coverage of the network is increasing by 50 thousand apartments each month. In parallel
with the completion of construction the company starts selling services 
of high−speed access to the Internet. Planned indicators of penetration of Internet access
service in the district covered by the network are: 10% by the end of the first year of oper−
ation, 16% by the end of the third year of operation. In most districts this figure is achieved
at the second year of operation and in some district the level of penetration is already more
than 20%. 
The table shows distribution of subscribers between players on the market as of the end of
2005, where 40 thousand of Muscovites, or 7% of the market, are subscribers of the Unified
Multiservice Network of the Moscow region.

04



# 34

Рынок карт предоплаты

Ìîñêîâñêèé ðûíîê òåëåôîííûõ êàðò ñ 2003 ã. çàìåäëèë äèíàìèêó ðîñòà è
ïðåêðàòèë ðàñòè â 2004–2005 ã.ã., ïðèòîì, ÷òî îáúåì òðàôèêà ìîñêîâñêî−
ãî êàðòî÷íîãî ðûíêà ïðîäîëæàë ðàñòè. Ïðè÷èíîé ÿâëÿëîñü ñíèæåíèå öåí
íà óñëóãè äàëüíåé ñâÿçè. Ìîñêîâñêèé êàðòî÷íûé ðûíîê ñîñòàâëÿåò äâå
òðåòè ðîññèéñêîãî êàðòî÷íîãî ðûíêà. Îñíîâíûìè èãðîêàìè ýòîãî ðûíêà,
ïî äàííûì «Êîìèíôî Êîíñàëòèíã», ÿâëÿþòñÿ − Çåáðà Òåëåêîì, ÎÑÑ,
Öåíòðàëüíûé òåëåãðàô, Òàðèî, Àðêòåë, IP Òåë, ÌÒÓ Èíòåë, Êîðáèíà, Ìàíãî
Òåëåêîì. Íåñìîòðÿ íà âûñîêóþ ñòåïåíü êîíêóðåíöèè íà ðûíêå ÿâíûé ëè−
äåð îòñóòñòâóåò. 

Ïîñëå ïðîâåäåíèÿ ðåôîðìû äàëüíåé ñâÿçè â 2006 ã. ðûíîê îêàæåòñÿ 
ñóùåñòâåííî äåôîðìèðîâàí: íîðìàòèâíàÿ áàçà âíåñåò èçìåíåíèÿ
â ðàçâèòèå IP ðûíêà, ïîâëå÷åò çà ñîáîé ðîñò öåí íà óñëóãè. 

Структура рынка телефонных карт предоплаты

Structure of telephone prepaid card market 

Использовались данные: ÐîñÁèçíåñÊîíñàëòèíã, IKS êîíñàëòèíã, Ðîñòåëåêîì, îöåíêè
êðóïíûõ èãðîêîâ ðûíêà òåëåôîííûõ êàðò.

By information from: RosBusinessConsulting, IKS Consulting, Rostelecom, estimations of
large players on the market of telephone cards.

ПОЛОЖЕНИЕ ОАО «ЦЕНТРАЛЬНЫЙ ТЕЛЕГРАФ» В ОТРАСЛИ 04
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Market of prepaid cards consumers 

The volume of Moscow card market assessed by revenues slowed the growth rates since
2003 and stopped growing in 2004−2005; however the volume of traffic on Moscow card
market was still growing. The reason is that the prices for long−distance communication are
reducing. Moscow card market makes two thirds of Russian card market. 

Main players on this market according to Cominfo Consulting are Zebra Telecom, OSS,
Central Telegraph, Tario, Arktel, IP Tel, MTU Intel, Corbina, Mango Telecom. Although the
level of competition on this market is high, there is no leader. 

Structure of telephone prepaid card market (page 34).

After the reform of long−distance communication in 2006 the market will be significantly
deformed: regulatory base will cause changes in the development of IP market and will
result in increase of prices for the services.

JSC CENTRAL TELEGRAPH'S POSITION WITHIN THE INDUSTRY 04
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ИНВЕСТИЦИОННАЯ ДЕЯТЕЛЬНОСТЬ ОБЩЕСТВА

Èíâåñòèöèîííàÿ ïðîãðàììà ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» íà 2005 ãîä áûëà íàïðàâ−
ëåíà íà ðåøåíèå ñòðàòåãè÷åñêîé çàäà÷è Îáùåñòâà − ñîçäàíèå öèôðîâîé èíòåãðèðî−
âàííîé ñåòè ñâÿçè íà áàçå òåõíîëîãèé ñ øèðîêèì íàáîðîì òåëåêîììóíèêàöèîííûõ óñ−
ëóã äëÿ íàñåëåíèÿ è ïðåäïðèÿòèé Ìîñêîâñêîãî ðåãèîíà, íà ñîçäàíèå èíòåãðèðîâàííîé
ñåòè äîêóìåíòàëüíîé ýëåêòðîñâÿçè íà áàçå ñóùåñòâóþùåé òåëåãðàôíîé ñåòè.
Âñå ýòî ïîçâîëèëî îáåñïå÷èòü ðûíîê ñîâðåìåííûìè êà÷åñòâåííûìè óñëóãàìè ñâÿçè,
÷òî îïðåäåëåíî ìèññèåé Îáùåñòâà.
Ïî èòîãàì ðàáîòû çà 2005 ãîä îáúåì êàïèòàëüíûõ âëîæåíèé ÎÀÎ «Öåíòðàëüíûé
òåëåãðàô» ñîñòàâèë 594 263 òûñ. ðóá.
Ââîä îñíîâíûõ ñðåäñòâ â 2005 ã. − 535 970 òûñ.ðóá. (ïî ïëàíó – 484 757 òûñ.ðóá.), 
÷òî ñîîòâåòñòâóåò 110,56% îò ïëàíèðóåìûõ ïîêàçàòåëåé èëè 87,24% îò ôàêòè÷åñêîãî
ââîäà â 2004 ãîäó.

В 2005 году в соответствии с бизнес-планом Общества были выполнены
следующие работы: 

Развитие инфраструктуры сетей и систем связи:
• Ïðîèçâåäåíî óìîùíåíèå ðÿäà ôðàãìåíòîâ ñ íàèáîëüøåé íàãðóçêîé òðàíñïîðòíîé
ñåòè, îðãàíèçîâàíî êîëüöåâîå ðåçåðâèðîâàíèå òðàíñïîðòíîé ñåòè íà íåðåçåðâèðîâàí−
íûõ ó÷àñòêàõ.
• Âûïîëíåíî ñòðîèòåëüñòâî îïîðíîé ñåòè Metro Ethernet: 9 ìàãèñòðàëüíûõ óçëîâ, 
îáúåäèíåííûõ â êîëüöî, ñ ïðîïóñêíîé ñïîñîáíîñòüþ 1 ÃÁ/ñ, 34 óçëà àãðåãàöèè, ïðèâÿ−
çàííûå ê ìàãèñòðàëüíûì óçëàì êàíàëàìè, ñ ïðîïóñêíîé ñïîñîáíîñòüþ 1 Ãá/ñ. 
• Ââåäåíà â ýêñïëóàòàöèþ òðåòüÿ îïîðíî−òðàíçèòíàÿ òåëåôîííàÿ ñòàíöèÿ (ÎÏÒÑÝ) 
íà îáúåêòå ¹2 â Êîòëÿêîâñêîì ïðîåçäå, ïîñòðîåííàÿ íà áàçå ÀÕÅ−10 êîìïàíèè
Ericsson åìêîñòüþ äî 512 òûñ. ïîðòîâ.
• Ââåäåíà â ýêñïëóàòàöèþ ìîíòèðîâàííàÿ íîìåðíàÿ åìêîñòü â êîëè÷åñòâå 70 òûñ. 
íîìåðîâ â êîäå 095 (495).
• Ïðîâåäåíî ðàñøèðåíèå àáîíåíòñêîé åìêîñòè òðàíçèòíîé ýëåêòðîííîé òåëåôîííîé
ñòàíöèè (ÎÒÑÝ) íà îáùóþ åìêîñòü 23 òûñ. íîìåðîâ.
• Ïðîâåäåíû ðàáîòû ïî ñòðîèòåëüñòâó íîâûõ óçëîâ, âêëþ÷àþùèõ â îáùåé ñëîæíîñòè
21,9 òûñ. íîìåðîâ, 6,3 òûñ. ïîðòîâ ADSL, 600 ïîðòîâ Ethernet; ïðîâåäåíî ðàñøèðåíèå
ðàíåå ïîñòðîåííûõ óçëîâ íà 5,2 òûñ. íîìåðîâ, 2,9 òûñ. ïîðòîâ ADSL, 216 ïîðòîâ
Ethernet. Â òå÷åíèå ãîäà ââåäåíî â ýêñïëóàòàöèþ 18 àáîíåíòñêèõ âûíîñîâ, ðàñøèðåíî
10 àáîíåíòñêèõ âûíîñîâ â ËÏÇÏ (Õèìêè, Ìûòèùè, Êîðîëåâ, Îäèíöîâî, Êðàñíîãîðñê,
Ëþáåðöû, Áàëàøèõà, Ëîáíÿ). 
• Ðàñøèðåíû 6 ÎÒÑÝ â Ïîäìîñêîâüå (ã.ã. Áàëàøèõà, Êîðîëåâ, Êðàñíîãîðñê, Ìûòèùè,
Îäèíöîâî, Õèìêè) íà 9,0 òûñ. íîìåðîâ â êîäå 498.
• Ââåäåí â ýêñïëóàòàöèþ àïïàðàòíî−ïðîãðàììíûé êîìïëåêñ REX 400, íà áàçå êîòîðî−
ãî îñóùåñòâëÿåòñÿ ìîäåðíèçàöèÿ ñåòè òåëåãðàôíîé ñâÿçè îáùåãî ïîëüçîâàíèÿ (ÒãÎÏ)
ã. Ìîñêâû è óçëà ñèñòåìû îáðàáîòêè ñîîáùåíèé «Rostelemail».
• Ïîñòðîåí è ñäàí â ýêñïëóàòàöèþ Óäîñòîâåðÿþùèé öåíòð ÎÀÎ «Öåíòðàëüíûé
òåëåãðàô» êàê ýëåìåíò èíôðàñòðóêòóðû îòêðûòûõ êëþ÷åé (PKI) ñèñòåìû îáðàáîòêè
ñîîáùåíèé «Rostelemail».
• Ñîçäàíà èíôðàñòðóêòóðà äëÿ óâåëè÷åíèÿ ïðîïóñêíîé ñïîñîáíîñòè êàíàëîâ â Public
Internet.
• Íà÷àòà ðåàëèçàöèÿ ñòðîèòåëüñòâà «ïîñëåäíåé» ìèëè òðàíñïîðòíîé ñåòè äî îòäåëå−
íèé ñâÿçè ÔÃÓÏ ÓÔÏÑ ã. Ìîñêâû («Ìîñêîâñêèé ïî÷òàìò»). Ïðîèçâåäåíî ïîäêëþ÷åíèå
÷àñòè 20 îòäåëåíèé ñâÿçè, îáîðóäîâàíû àâòîìàòèçèðîâàííûå ðàáî÷èå ìåñòà (ÀÐÌ)
îïåðàòîðà.
• Ïðîèçâåäåíà çàìåíà ñòàíöèè êîììóòàöèè êàíàëîâ ñåòè Òåëåêñ ÀÕÂ−20 íà ÒÊÑ «Âåê−
òîð−2000».
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Îñíîâíîé ïðèíöèï îðãàíèçàöèè ðàáîòû êîìïàíèè ìîæíî
ñôîðìóëèðîâàòü òàê: öåíòðàëüíîå ìåñòî â áèçíåñå îòâî−
äèòñÿ  êëèåíòàì. Â ñîîòâåòñòâèè ñ ýòèì ïðèíöèïîì Öåíò−
ðàëüíûé òåëåãðàô îðãàíèçóåò ñâîè ðåñóðñû.
Òàêèå ïîäõîäû ê ðàáîòå â ïðîøåäøåì ãîäó ïðèíåñëè 
õîðîøèå ïëîäû â ïåðâóþ î÷åðåäü íà ðûíêå êâàðòèðíûõ
àáîíåíòîâ è íà÷àëè äàâàòü ðåçóëüòàòû  íà êîðïîðàòèâ−
íîì ðûíêå. Õî÷ó îòìåòèòü çíà÷èòåëüíûå äîñòèæåíèÿ
êîìïàíèè ïî ðàñøèðåíèþ çîíû ïîêðûòèÿ ñåòè. Â ïðî−
øåäøåì ãîäó êîìïàíèÿ äèíàìè÷íî óâåëè÷èâàëà òåððè−
òîðèþ ñâîåãî ïðèñóòñòâèÿ â Ìîñêâå è Ïîäìîñêîâüå.

Ïåðâûé çàìåñòèòåëü 
ãåíåðàëüíîãî äèðåêòîðà

Ê.Ê. Êðàâ÷åíêî

Main principle of organization of company work can be for−
mulated in these words: ñlients are the main focus of com−
pany business. Central Telegraph arranges its resources 
in accordance with this principle.
Last year this approach brought successful results, first 
of all and on the market of residential subscribers, and start−
ed to give results on the corporate market.
It is worth mentioning that our company achieved significant
results in the expansion of the network coverage. Last year
the company actively increased the territory of its presence
in Moscow and in the Moscow region.

First Deputy General Director of the Company
K. Kravchenko
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INVESTMENT ACTIVITIES OF THE COMPANY

Investment program of JSC Central Telegraph for 2005 was aimed at the solution of com−
pany's strategic task: construction of a digital integrated network on the basis of advanced
technologies with wide range of telecommunication services for residential and corporate
customers of the Moscow region; and at the construction of an integrated document
telecommunication network based on existing telegraph network.
All this allowed to provide high quality telecommunication services to the market, as com−
pany mission defines it.
By the results of work in 2005, volume of capital investments of JSC Central Telegraph
amounted to 594 263 thousand rubles.
Commissioning of fixed assets in 2005 amounted to 535 970 thousand rubles, against
planned 484 757 thousand rubles; that corresponds to 110.56% of planned figures 
or 87.24% of actual commissioning in 2004.

In 2005 the company in compliance with the business plan performed following
work: 

Development of infrastructure of communication network and systems:
• New equipment was added to a number of segments of the transport network with high−
est load, ring redundancy of the transport network was organized at the segments witnout
redundancy.
• Metro Ethernet backbone network was constructed; it includes 9 backbone nodes con−
nected as a ring with capacity of 1 Gbps and 34 aggregation nodes connected with the
backbone nodes over channels with the capacity of 1 Gbps. 
• The third transit telephone exchange was commissioned at site 2 on Kotlyakovsky
proezd; it was built on the basis of AXE−10 by Ericsson with the capacity of up to 512
ports.
• Mounted number capacity was put into operation in the amount of 70 thousand numbers
in 095 (495) area code.
• Number capacity of the transit electronic switch exchange was increased by 23 thousand
numbers in total.
• The company conducted work on the construction of new nodes including, in total, 
21.9 thousand numbers, 6.3 thousand ADSL ports, 600 Ethernet ports; the nodes con−
structed earlier were increased, in total, by 5.2 thousand numbers, 2.9 thousand ADSL
ports, 216 Ethernet ports. During the year the company put into operation 18 subscriber
outlets and expanded 10 subscriber outlets in the Green Belt zone (Khimki, Mytishchi,
Korolev, Odintsovo, Krasnogorsk, Lyubertsy, Balashikha, Lobnya). 
• Connection of 6 transit electronic switch exchanges in the Moscow region (towns 
of Balashikha, Korolev, Krasnogorsk, Mytishchi, Odintsovo, Khimki) was expanded by 
9 thousand numbers in 498 area code.
• Software and hardware complex REX 400 was put into operation. Modernization of the
Moscow public telegraph network and of the node of Rostelemail message handling sys−
tem will be performed on its basis.
• Authorization center of JSC Central Telegraph was built and commissioned as an element
of private key infrastructure (PKI) of Rostelemail message handling system.
• Infrastructure for the increase of channel capacity in the Public Internet was created.
• The company started construction of the "last mile" of the fiber−optic line to the Moscow
post offices of the State Company "Moscow General Post Office". A part of 20 post offices
was connected, operator's automated workplaces were installed.
• Telex channel switching station AXB−20 was replaced by Telex switching station 
Vektor−2000.
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ИНВЕСТИЦИОННАЯ ДЕЯТЕЛЬНОСТЬ ОБЩЕСТВА

Развитие продуктов и услуг

• Âûâåäåíû íà ðûíîê íîâûå VNO, MVNO ïðîäóêòû ïîä òîðãîâîé ìàðêîé «áaza» − «áaza

îôèñ» (â àâãóñòå 2005 ã.) è «áaza ìîáèëüíàÿ» (â íîÿáðå 2005 ã.).

• Ïðîâåäåíû ðàáîòû ïî ðàçðàáîòêå íîâîãî ïàêåòà Triple Play óñëóã (ïåðåäà÷à äàííûõ,

òåëåôîííàÿ ñâÿçü, ïåðåäà÷à âèäåî). Ñîâìåñòíî ñ ÇÀÎ «Öåíòåë» îðãàíèçîâàíà îïûòíàÿ

çîíà òåëåâèçèîííûõ óñëóã.

• Â ðàìêàõ ñîâåðøåíñòâîâàíèÿ ñèñòåìû óïðàâëåíèÿ êà÷åñòâîì è îòíîøåíèÿìè ñ êëè−

åíòàìè ðåãóëÿðíî ïðîâîäèëñÿ ìîíèòîðèíã è àíàëèç ïîêàçàòåëåé êà÷åñòâà ïîäðàçäåëå−

íèé, ïðîöåññîâ è óñëóã, âêëþ÷àÿ ïîêàçàòåëè óäîâëåòâîðåííîñòè êëèåíòîâ, ïåðåñìîò−

ðåíû ìåòîäèêè ñáîðà ðÿäà ïîêàçàòåëåé, ïðîèçâåäåíà ïîâòîðíàÿ ñåðòèôèêàöèÿ 

êà÷åñòâà óñëóã.

• Â ñâÿçè ñ èçìåíåíèåì çàêîíîäàòåëüñòâà â îòðàñëè ñâÿçè ðàçðàáîòàíû íîâûå ìåòîäè−

êè âçàèìîðàñ÷åòîâ ïðè ðàáîòå ñ îïåðàòîðàìè ñâÿçè è ñ àáîíåíòàìè. 

Развитие информационных систем

• Â ðàìêàõ âíåäðåíèÿ ñèñòåìû àâòîìàòèçèðîâàííîãî óïðàâëåíèÿ ðåñóðñàìè ïðåäïðèÿòèÿ:

− çàâåðøåíî âíåäðåíèå ìîäóëÿ «Ïåðñîíàë» ERP Axapta;

− íà÷àòû ðàáîòû ïî âíåäðåíèþ ìîäóëÿ «Çàðïëàòà».

• Ââåäåíî â ýêñïëóàòàöèþ 5 ìîäóëåé ñèñòåìû OSS/BSS. 

• Ïðîâåäåíû ðàáîòû ïî ïîâûøåíèþ èíôîðìàöèîííîé áåçîïàñíîñòè.

• Ïðîâåäåíà ìîäåðíèçàöèÿ ÀÑÐ «Ðàñ÷åòû−Ì» äëÿ îáåñïå÷åíèÿ ðàñ÷åòîâ â ñîîòâåòñò−

âèè ñ íîâûìè ïðàâèëàìè îêàçàíèÿ óñëóã, âçàèìîäåéñòâèÿ îïåðàòîðîâ è íàëîãîâîãî

ó÷åòà.

Строительство и реконструкция объектов недвижимости:

• Ïðîâåäåíû ðàáîòû ïî ðåêîíñòðóêöèè ïîìåùåíèé íà 3−ì ýòàæå çäàíèÿ ¹2 Öåíòðàëü−

íîãî òåëåãðàôà äëÿ îáåñïå÷åíèÿ êîìôîðòíûõ óñëîâèé òðóäà äëÿ ñîòðóäíèêîâ.

• Îñóùåñòâëåíà ðåêîíñòðóêöèÿ 3−ãî ýòàæà ñêëàäñêîãî çäàíèÿ íà Êîòëÿêîâñêîì ïðîåç−

äå, ä.1à ïîä òåõíîëîãè÷åñêèå è îôèñíûå ïîìåùåíèÿ, ðåêîíñòðóèðîâàíà ñèñòåìà 

æèçíåîáåñïå÷åíèÿ çäàíèÿ.

• Çàâåðøåíî ñòðîèòåëüñòâî îôèñà ïðîäàæ ÒÖÏÓ ¹1 â ã. Îäèíöîâî.

• Çàâåðøåíî ñòðîèòåëüñòâî îôèñà ïðîäàæ ÒÖÏÓ ¹3 â ã. Êðàñíîãîðñêå.
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×åì çàïîìíèëñÿ ìíå 2005 ãîä? 
Ïðåæäå âñåãî ðàáîòîé íàä ïðîåêòîì «Íåî−Öåíòåë»: áûëè
ðàçðàáîòàíû òðåáîâàíèÿ ê îáîðóäîâàíèþ, çàòåì íà êîí−
êóðñíîé îñíîâå ïðîèçâåäåí âûáîð òåõíè÷åñêèõ ðåøåíèé 
è ïîñòàâùèêîâ. Ýòîò ïðîåêò îòêðûë íîâóþ ñòðàíèöó 
â ðàçâèòèè ïðåäïðèÿòèÿ − ïåðåõîä ê ìóëüòèñåðâèñíûì
òåõíîëîãèÿì. È ïðàêòè÷åñêèì ïîäòâåðæäåíèåì ñâîåâðå−
ìåííîñòè è ïðàâèëüíîñòè  ñäåëàííîãî âûáîðà ñòàë ñïðîñ
íà óñëóãó âûäåëåííîãî äîñòóïà â Èíòåðíåò: êàæäûé ïÿ−
òûé àáîíåíò íàøåé òåëåôîííîé ñåòè ïîäïèñàëñÿ íà íåå,
à òðàôèê çà ãîä âûðîñ â òðè ðàçà è äîñòèã âåëè÷èíû 
3 òåðàáàéòà â ñóòêè.

Çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà 
ïî ïðîèçâîäñòâó è òåõíè÷åñêîé ïîääåðæêå – ãëàâíûé èíæåíåð

Â.À.Ñòðÿïóøêèí

Why year 2005 was so remarkable for me?
First of all, we worked on Neo−Centel project: the company
elaborated requirements to the equipment, and then we
selected technical solutions and suppliers on a competitive
basis. This project opened a new page in the development of
the company − transfer to multiservice technologies. And the
demand for the service of dedicated access to the Internet
became a positive confirmation of expediency and correct−
ness of this choice: one of five users of our telephone net−
work became a subscriber of this service, and the traffic
increased in 3 times during the year and amounted 
to 3 terabytes a day.

Deputy General Director in charge 
of Production and Technical Support – Chief Engineer 

V.Stryapushkin
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INVESTMENT ACTIVITIES OF THE COMPANY

Development of products and services

• The company launched new VNO, MVNO products with trade mark "baza" – "baza office"

(August 2005) and "baza mobile" (November 2005),

• The company worked on the development of new triple play services (transfer of data,

telephone communication, transfer of video). Together with ZAO Centel the company 

created an experimental zone of television services.

• In the framework of the improvement of quality management system and customer rela−

tion management system the company on a regular basis conducted monitoring and analy−

sis of quality parameters of units, processes and services, including customer satisfaction

parameters; the company also reconsidered methodology of collection of some parameters

and performed new certification of service quality.

• Due to changes of laws in the telecommunication industry, the company elaborated new

methodology of settlements with telecommunication operators and with subscribers. 

Development of information systems

• In the framework of implementation of enterprise resource management system the company:

− completed implementation of Personnel module of ERP Axapta;

− started implementation of Salary module.

• The company was implementing 5 modules of OSS/BSS system. 

• The company conducted work on the improvement of informational security.

• The company conducted modernization of Raschety−M automated settlement system 

In accordance with new rules of service provision, interaction with operators and tax

accounting .

Construction and reconstruction of real estate:

• The company completed works on reconstruction of rooms on the 3rd floor of Building 

2 of Central Telegraph; this will ensure comfortable working conditions for the employees.

• The company reconstructed of the 3rd floor of the warehose building located at 1a,

Kotlyakovsky proezd, for technological and office rooms; the system of life−support of the

warehouse building was reconstructed.

• Construction of the sales office of the Territorial Service Provision Center 1 in Odintsovo

was completed.

• Construction of the sales office of the Territorial Service Provision Center 2 in Krasnogorsk

was completed.
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Cовершенствование структуры управления

Äåéñòâóþùàÿ â ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ñòðóêòóðà ïîñòðîåíà ïî ëèíåéíî−ôóíê−
öèîíàëüíîìó ïðèíöèïó ñ ýëåìåíòàìè ïðîåêòíîé è äèâèçèîííîé ñòðóêòóðû. 
Â ðàìêàõ ðàáîò ïî îðãàíèçàöèîííîìó ðàçâèòèþ áûëè ïðîèçâåäåíû ñëåäóþùèå ïðåîá−
ðàçîâàíèÿ:

По коммерческому блоку:

Îòäåë ìàðêåòèíãà ïðåîáðàçîâàí â Ñëóæáó ìàðêåòèíãà (ÑÌ). 
Â Ñëóæáå ïðîäàæ áûë ñîçäàí Äèâèçèîí êîðïîðàòèâíûõ ïðîåêòîâ. 
Äëÿ îïòèìèçàöèè äåÿòåëüíîñòè Ñëóæáà òåððèòîðèàëüíîãî ðàçâèòèÿ âîøëà 
â ñîñòàâ Òåððèòîðèàëüíîãî Öåíòðà Ïðåäîñòàâëåíèÿ Óñëóã â ã. Ìîñêâà (ÒÖÏÓ−Ì),
îáúåäèíåíû ÒÖÏÓ ¹1 è ÒÖÏÓ ¹4.
Â îðãàíèçàöèîííóþ ñòðóêòóðó ââåäåí Öåíòð âèäåîóñëóã (ÖÂÓ),
â ñàìîñòîÿòåëüíóþ ñòðóêòóðó áûë âûäåëåí Îòäåë ðåêëàìàöèé (ÎÐ).

По техническому блоку:

Ñîçäàíû Ñëóæáà áèçíåñ−èíæèíèðèíãà è èíôîðìàöèîííûõ ñèñòåì (ÑÁÈ) 
è Äèðåêöèÿ ïðîåêòîâ ðàçâèòèÿ (ÄÏÐ).
Ñîçäàíà Ñëóæáà èíñòàëëÿöèè è òåõíè÷åñêîãî îáñëóæèâàíèÿ (ÑÈÒÎ).
Â ÑÎÒÓ ñîçäàí îòäåë òðàíñïîðòíîé ñåòè (ÎÒÑ ÑÎÒÓ).

По финансовому блоку:

Ïðîâåäåíî ñëèÿíèå Ïëàíîâî−ýêîíîìè÷åñêîãî îòäåëà è Ôèíàíñîâî−àíàëèòè÷å−
ñêîãî îòäåëà â Ôèíàíñîâóþ ñëóæáó.
Â öåëÿõ ðàöèîíàëèçàöèè ñèñòåìû óïðàâëåíèÿ ðåîðãàíèçîâàíà Ñëóæáà ðàñ÷åòîâ.

Ñâåäåíû â îäèí áëîê è ïîä÷èíåíû ââåäåííîé äîëæíîñòè çàìåñòèòåëÿ ãåíåðàëüíîãî
äèðåêòîðà ïî ïåðñîíàëó è îðãàíèçàöèîííîìó ðàçâèòèþ Îòäåë ïî ðàáîòå ñ ïåðñîíàëîì
(ÎÐÏ), Îòäåë îðãàíèçàöèîííîãî ñòðîåíèÿ è ìîòèâàöèè (ÎÑÌ), Îòäåë äîêóìåíòàöèîí−
íîãî, ñîöèàëüíîãî è êîðïîðàòèâíîãî îáñëóæèâàíèÿ (ÎÄÑÊÎ) è Öåíòð îáó÷åíèÿ (ÖÎ).

Â IV êâàðòàëå 2005 ãîäà â öåëÿõ ïîâûøåíèÿ ýôôåêòèâíîñòè ñèñòåìû óïðàâëåíèÿ
ïðîåêòàìè è îïåðàòèâíîãî óïðàâëåíèÿ âîïðîñàìè ðåàëèçàöèè ïðîåêòîâ áûë îáðàçîâàí
êîíñóëüòàòèâíî−ñîâåùàòåëüíûé îðãàí − Ñîâåò äèðåêòîðîâ ïðîåêòîâ ðàçâèòèÿ, 
à â íîÿáðå äëÿ ðåøåíèÿ ñòðàòåãè÷åñêèõ âîïðîñîâ, ñâÿçàííûõ ñ ðåàëèçàöèåé
ïðîãðàììû «Íåî−Öåíòåë», − Êîîðäèíàöèîííûé ñîâåò ïðîãðàììû.

Кадровая политика, работа с персоналом

Структура и численность персонала

Îáùàÿ ÷èñëåííîñòü ðàáîòíèêîâ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» çà 2005 ãîä ñîñòàâèëà
878 ÷åëîâåê. Â 2005 ãîäó ñòðóêòóðà ñðåäíåñïèñî÷íîé ÷èñëåííîñòè ïåðñîíàëà îñòàëàñü
ïðåæíåé, çà èñêëþ÷åíèåì èçìåíåíèÿ äîëè ñëóæàùèõ (óâåëè÷åíèå äî 8%) è ðàáî÷èõ
(ñíèæåíèå äî 26%), çà ñ÷åò ïðèñâîåíèÿ äîëæíîñòè îïåðàòîð êàòåãîðèè «ñëóæàùèé».
Îñíîâíóþ äîëþ â ñòðóêòóðå ÷èñëåííîñòè êîìïàíèè ñîñòàâëÿþò ñïåöèàëèñòû – 52%,
ðàáî÷èå − 26%, ðóêîâîäèòåëè – 14% è ñëóæàùèå – 8%.

Êàäðîâàÿ ïîëèòèêà ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ðàçðàáàòûâàåòñÿ è ðåàëèçóåòñÿ 
ñ öåëüþ óäîâëåòâîðåíèÿ ïîòðåáíîñòåé ïðåäïðèÿòèÿ â ïåðñîíàëå òðåáóåìîé êâàëèôè−
êàöèè, ñïîñîáíîì îáåñïå÷èòü ïðîèçâîäèòåëüíîñòü òðóäà â ñîîòâåòñòâèè ñ áèçíåñ−
ñòðàòåãèåé êîìïàíèè ïðè óñëîâèè âûñîêîãî êà÷åñòâà ïðåäîñòàâëåíèÿ óñëóã. Ðàáîòà 
ñ êàäðàìè ñòðîèòñÿ â ñîîòâåòñòâèè ñ îïðåäåëåííûìè ïðîöåäóðàìè, êîòîðûå ðåãëà−
ìåíòèðóþòñÿ ñëåäóþùèìè îñíîâíûìè äîêóìåíòàìè: «Ïîëîæåíèå î êîíêóðñíîì îòáî−
ðå è íàéìå ïåðñîíàëà», «Ïîëîæåíèå îá îáó÷åíèè ïåðñîíàëà», «Ïîëîæåíèå îá îöåíêå
ðàáîòíèêîâ», «Ìåòîäèêà îöåíêè ðàáîòíèêîâ» è äðóãèìè. 
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2005 áûë ãîäîì íàøåé îðãàíèçàöèîííîé ïåðåñòðîéêè
ïåðåä ñòàðòîì êðóïíîãî ñòðàòåãè÷åñêîãî ïðîåêòà. 
Ìû ïåðåãðóïïèðîâàëèñü, óñèëèëè êëþ÷åâûå íàïðàâëåíèÿ.
Íà êà÷åñòâåííî íîâîì óðîâíå îðãàíèçîâàíû ïîäãîòîâêà
è îáó÷åíèå ïåðñîíàëà.

Çàìåñòèòåëü ãåíåðàëüíîãî
äèðåêòîðà ïî ïåðñîíàëó 

è îðãàíèçàöèîííîìó ðàçâèòèþ
Ð.Ð.Âàëèøåâ

Year 2005 was a year of our organizational reconstruction
before starting a large strategic project.
We regrouped and consolidated key areas of business.
Training and education of personnel were raised on a new
level.

Deputy General Director in charge 
of Human Resource 

and Organizational Development
R.Valishev
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ORGANIZATIONAL DEVELOPMENT OF JSC CENTRAL TELEGRAPH

Development of management structure 

Current structure of JSC Central Telegraph is built on the basis of linear and functional prin−
ciple with elements of project and divisional structure. Following transformations were
made in the framework of organizational development:

Commercial block:

Marketing Section was transformed into Marketing Department.
Division of Corporate Projects was created in the Sales Department. 
Department of Territorial Development was included in the Moscow Territorial Service
Provision Center (TSPC−M), TSPC 1 and TSPC 4 were merged for the purpose 
of optimization.
Center of Video Services was set up in the organizational structure.
Section of Complaints was organized as a separate unit.

Technical block:

Business Engineering and Information System Department and Board of Development
Projects were set up.
Installation and Technical Maintenance Department was set up. 
Transport Network Section was set up in the Technical Management and Customer
Interaction Department.

Financial block:

Planning and Economic Section and Financial and Analytical Section were merged 
in the Financial Department.
Settlement Department was reorganized for the purpose of management system
rationalization.

Section of Personnel, Section of Organizational Structure and Motivation, Section of
Documentation, Social and Corporate Service and Training Center were combined within
one block and submitted to a new position of Deputy General Director in charge of Human
Resource and Organizational Development.

In the 4th quarter 2005 a consultative and advisory board – Board of Development Project
Directors was set up in order to increase the efficiency of project management system and
current management of project implementation, and in November a Centel Program
Coordination Board was organized for the decision of strategic issues related with program
implementation.

Personnel policy, personnel development

Personnel structure and capacity

In 2005 total number of employees working in JSC Central Telegraph was 878 people. 
The structure of average stuffing number in 2005 remained the same at the exception of
changes in the number of administration staff (increase to 8%) and workers (reduction 
to 26%) due to classification of the position of operator as "administration staff" category.
Main categories of employees in the company are: specialists – 52%, workers – 26%, 
managers – 14% and administration staff – 8%.

Personnel policy of JSC Central Telegraph is developed and implemented for the purpose of
meeting company needs in personnel having required qualification and able to ensure labor
efficiency in accordance with the business strategy of the company and high quality of pro−
vided services. Personnel policy is performed in accordance with appropriate procedures
which are specified in following main regulations: "Regulations on competitive selection and
hiring of personnel", "Regulations on training of personnel", "Regulations on assessment of
personnel", "Methodology of assessment of personnel" and others. 
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Äëÿ ïîâûøåíèÿ ýôôåêòèâíîñòè óïðàâëåíèÿ ïåðñîíàëîì â ÎÀÎ «Öåíòðàëüíûé
òåëåãðàô» ðàçðàáîòàíà êîðïîðàòèâíàÿ ìîäåëü êîìïåòåíöèé. Ðàçðàáîòàíû ìåòîäèêè 
åå èñïîëüçîâàíèÿ â ïðîöåññå ïðîâåäåíèÿ îöåíêè ïåðñîíàëà è ïîäáîðà ïåðñîíàëà. 
Â 2006 ãîäó ñîñòîèòñÿ àïðîáàöèÿ äàííûõ ìåòîäèê.
Ïðîöåññ ïîäáîðà ïåðñîíàëà ñîãëàñóåòñÿ ñ ïîòðåáíîñòÿìè êîìïàíèè â ðàáîòíèêàõ íå−
îáõîäèìîé ñïåöèàëèçàöèè è êâàëèôèêàöèè. Ïðè îòêðûòèè âàêàíñèè, êàê ïðàâèëî,
ðàññìàòðèâàþòñÿ âîçìîæíûå ïðåòåíäåíòû èç ñîòðóäíèêîâ êîìïàíèè ñ èñïîëüçîâàíè−
åì ðåçóëüòàòîâ îöåíêè ïåðñîíàëà è ïëàíîâ ðàçâèòèÿ êàðüåðû. Â îò÷åòíîì ïåðèîäå 
áûëî ïðèíÿòî 186 ÷åëîâåê, ïóòåì ðîòàöèè ïåðñîíàëà áûëî çàïîëíåíî 73 âàêàíñèè.       

Äëÿ ðàáîòû ïî ïîääåðæàíèþ êâàëèôèêàöèîííîãî ñîñòàâà ïåðñîíàëà â êîìïàíèè îð−
ãàíèçóåòñÿ ïðîöåññ îöåíêè ïåðñîíàëà, ðåçóëüòàòû êîòîðîé ïîìîãàþò ðóêîâîäèòåëÿì
ïîñòðîèòü ñèñòåìó ìîòèâàöèè â ïîäðàçäåëåíèè, îïðåäåëèòü ïîòðåáíîñòü â îáó÷åíèè 
è ðàçâèòèè ðàáîòíèêîâ, ñôîðìèðîâàòü êàäðîâûé ðåçåðâ è ò.ï. Â ôåâðàëå − ìàðòå 
2005 ãîäà ïðîâåäåíà îöåíêà ïåðñîíàëà ïî ðåçóëüòàòàì ðàáîòû â 2004 ãîäó. Ïî èòîãàì
îöåíêè: 82% ñîòðóäíèêîâ ñîîòâåòñòâóþò ïî êâàëèôèêàöèè öåëÿì è çàäà÷àì êîìïàíèè, 
4% – ñîîòâåòñòâóþò íå â ïîëíîé ìåðå, 10% – âûäåëåíî â êàäðîâûé ðåçåðâ, 4% − 
ðåêîìåíäîâàíî ê óâîëüíåíèþ. 

Â êîìïàíèè «Öåíòðàëüíûé òåëåãðàô» â èíòåðåñàõ ðàçâèòèÿ áèçíåñà áîëüøîå âíèìà−
íèå óäåëÿåòñÿ âíóòðåííåìó è âíåøíåìó îáó÷åíèþ è ðàçâèòèþ ïåðñîíàëà, àäàïòàöèè
ðàáîòíèêîâ ïðè ïðèåìå íà ðàáîòó è ïåðåâîäå íà íîâûå ðàáî÷èå ìåñòà è ìíîãîå äðó−
ãîå. Â 2005 ãîäó áûëè îðãàíèçîâàíû òðåíèíãè, ïðîâåäåíî ñïåöèàëèçèðîâàííîå îáó÷å−
íèå, êóðñû ïîâûøåíèÿ êâàëèôèêàöèè ñîòðóäíèêîâ è ò.ä. Â îò÷åòíîì ïåðèîäå íà âíåø−
íåå îáó÷åíèå áûëî çàòðà÷åíî 6 794,4 òûñ.ðóá.
Â ñâÿçè ñ ñîçäàíèåì â 2005 ãîäó Öåíòðà îáó÷åíèÿ, óâåëè÷èëîñü ïðîâåäåíèå îáó÷åíèé
ñ ïðèâëå÷åíèåì âíóòðåííèõ ðåñóðñîâ, ÷òî ïîçâîëèëî çíà÷èòåëüíî ñîêðàòèòü çàòðàòû 
è óâåëè÷èòü êîëè÷åñòâî è ïîâûñèòü êà÷åñòâî ïðîãðàìì. 
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Данные по обучению в сравнении с предыдущими периодами

Training in comparison with previous periods 
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In order to increase the efficiency of personnel management, JSC Central Telegraph elabo−
rated a corporate model of competences. The company developed methodologies of using
the model of competences in the process of personnel assessment and recruitment. These
methodologies will be evaluated in 2006.
Process of staff recruitment is in line with company needs in employees with required spe−
cialization and qualification. If a vacant position is open, as a rule the company considers
possible candidates among the employees of the enterprise taking into account the results
of staff assessment and carrier planning. During the reviewed period the company hired 186
employees, 73 vacancies were staffed by internal rotation of personnel. 

In order to support qualification level of the personnel the company organizes process of
personnel assessment; the results of this process help the management to build a motiva−
tion system in the departments, to define needs in training and education of employees, to
create staff reserve, etc. In February and March 2005 the company conducted the assess−
ment of personnel by the results of 2004. According to this assessment, 82% of employ−
ees conform by their qualification with the tasks and objectives of the company, 4% con−
form not completely, 10% are defined as staff reserve and 4% are recommended for dis−
missal. 

JSC Central Telegraph pays special attention to the external and internal training and edu−
cation of personnel, adaptation of employees after hiring and transfer to new workplaces
and so on. In 2005 the company organized special trainings, qualification upgrade courses
for the employees, etc. In the accounting period 6794.4 thousand rubles were spent on the
external education.

Owing to the set−up of the Training Center in 2005, the number of internal trainings
increased, this allowed to considerably reduce expenses and to increase the number and
improve the quality of training programs. 

Labor and remuneration 

Remuneration system accepted in the company is built of the principles of time−rate−bonus
system. Remuneration of employees of JSC Central Telegraph consists of a salary attached
to a position, extra payments, increments and bonus payments for the results of work; indi−
vidual systems of bonuses and payments are defined for top managers and key specialists
of the company.
In 2005 the company reconsidered salaries of employees by departments taking into
account the tasks they perform and situation on the labor market. In general, the salaries
increased by 22% in average during the year. 
Budgeting system was applied in the reviewed period as earlier. Starting from 2005 all the
departments (at the exception of top managers, project management directors and opera−
tional management) participated in budgeting of the remuneration fund. The system of
budgeting of department remuneration fund is used as one of the tools of staff number
management, management of remuneration costs and motivation for collective results 
of work.
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Труд и заработная плата

Äåéñòâóþùàÿ â Îáùåñòâå ñèñòåìà îïëàòû òðóäà ïîñòðîåíà íà ïðèíöèïàõ ïîâðåìåííî−ïðåìèàëüíîé îïëàòû. Ñîñòàâëÿþùèìè çàðàáîòíîé
ïëàòû ñîòðóäíèêîâ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ÿâëÿþòñÿ äîëæíîñòíîé îêëàä, äîïëàòû è íàäáàâêè, à òàêæå ïðåìèàëüíûå âûïëàòû ïî
ðåçóëüòàòàì ðàáîòû; äëÿ ðóêîâîäèòåëåé è êëþ÷åâûõ ñïåöèàëèñòîâ êîìïàíèè ïðèìåíÿþòñÿ èíäèâèäóàëüíûå ñõåìû áîíóñîâ è âîçíàãðàæ−
äåíèé.
Â 2005 ãîäó ïðîâîäèëñÿ ïåðåñìîòð îêëàäîâ ñîòðóäíèêàì ïî ïîäðàçäåëåíèÿì ñ ó÷åòîì õàðàêòåðà âûïîëíÿåìûõ èìè ðàáîò è ñèòóàöèè 
íà ðûíêå òðóäà. Â öåëîì çà ãîä ñðåäíèé ïðîöåíò ïîâûøåíèÿ îêëàäîâ ñîñòàâèë 22%. 
Â îò÷åòíîì ïåðèîäå ïðîäîëæàëà äåéñòâîâàòü ñèñòåìà áþäæåòèðîâàíèÿ. Ñ ÿíâàðÿ 2005 ã. âñå ïîäðàçäåëåíèÿ (çà èñêëþ÷åíèåì âûñøåãî
çâåíà óïðàâëåíèÿ, äèðåêòîðîâ óïðàâëåíèÿ ïðîåêòàìè è ñìåííî−îïåðàòèâíîãî ðóêîâîäñòâà) ó÷àñòâîâàëè â ñèñòåìå áþäæåòèðîâàíèÿ ôîí−
äà îïëàòû òðóäà (ÔÎÒ). Ñèñòåìà áþäæåòèðîâàíèÿ ôîíäîâ îïëàòû òðóäà ïîäðàçäåëåíèé èñïîëüçóåòñÿ êàê îäèí èç èíñòðóìåíòîâ 
óïðàâëåíèÿ ÷èñëåííîñòüþ ïåðñîíàëà è çàòðàòàìè íà îïëàòó òðóäà è ìîòèâàöèè çà êîëëåêòèâíûå ðåçóëüòàòû òðóäà.

Фонд оплаты труда

Çà 2004 ãîä Ôîíä ïîòðåáëåíèÿ (ôîíä îïëàòû òðóäà è âûïëàò ñîöèàëüíîãî õàðàêòåðà) ñîñòàâèë 293 030,5 òûñ. ðóáëåé, ÷òî íà 16% áîëüøå,
÷åì â ïðîøëîì ãîäó. 
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Ôîíä îïëàòû òðóäà ñïèñî÷íîãî ñîñòàâà çà 2005 ãîä ñîñòàâèë 270 718,0 òûñ. ðóáëåé. Óâåëè÷åíèå ôîíäà íà 17% âûçâàíî ïîâûøåíèåì 
îêëàäîâ ñîòðóäíèêàì, ïåðåñìîòðîì ñèñòåì ïðåìèðîâàíèÿ, âíåäðåíèåì èíäèâèäóàëüíûõ ìîòèâàöèîííûõ ñõåì. 
Ñðåäíÿÿ çàðàáîòíàÿ ïëàòà ñîòðóäíèêîâ ñïèñî÷íîãî ñîñòàâà çà 2005 ãîä ñîñòàâèëà 28 306 ðóáëåé, ÷òî íà 18% âûøå ïî ñðàâíåíèþ ñ 2004
ãîäîì.
Âûïëàòû ñîöèàëüíîãî õàðàêòåðà â 2005 ãîäó ñîñòàâèëè 8 171,8 òûñ. ðóáëåé, ÷òî ìåíüøå, ÷åì â 2004 ãîäó, íà 23%. Ñíèæåíèå âûïëàò âû−
çâàíî ñîêðàùåíèåì ðàçìåðà âçíîñîâ ïî äîáðîâîëüíîìó ìåäèöèíñêîìó ñòðàõîâàíèþ. Ïî îñòàëüíûì ñòàòüÿì íàáëþäàåòñÿ ðîñò, âûçâàí−
íûé ïåðåñìîòðîì ðàçìåðîâ âûïëàò ïî êîëëåêòèâíîìó äîãîâîðó è ââîäó íîâîãî âèäà ìàòåðèàëüíîé ïîìîùè. (ñì. òàáë. íà ñòð. 47)

Основные задачи на 2006 год

Â 2006 ãîäó ïëàíèðóåòñÿ ðàçðàáîòàòü è âíåäðèòü êîìïëåêñíóþ ñèñòåìó îöåíêè ïåðñîíàëà, âêëþ÷àþùóþ â ñåáÿ: èçìåðåíèå ðåçóëüòàòîâ
ðàáîòû êàæäîãî ñîòðóäíèêà íà îñíîâå îöåíêè äîñòèæåíèÿ ïîñòàâëåííûõ öåëåé, çíàíèé, óìåíèé è íàâûêîâ, à òàêæå óðîâíÿ ðàçâèòèÿ êîì−
ïåòåíöèé ïî ìîäåëè êîìïåòåíöèé ÎÀÎ «Öåíòðàëüíûé òåëåãðàô». Ýòî ïîçâîëèò îáåñïå÷èòü íàèáîëåå ïîëíîå ñîîòâåòñòâèå ñîòðóäíèêîâ
ïðåäïðèÿòèÿ òðåáîâàíèÿì çàíèìàåìûõ èìè ïîçèöèé ïî ïðîôåññèîíàëüíûì çíàíèÿì, îïûòó, ëè÷íîñòíî−äåëîâûì êîìïåòåíöèÿì. 
Áîëüøîå âíèìàíèå áóäåò óäåëåíî îáåñïå÷åíèþ ñâîåâðåìåííîé è êà÷åñòâåííîé ïîäãîòîâêè ïåðñîíàëà äëÿ âíåäðåíèÿ èííîâàöèé, ïîääåð−
æàíèÿ çàäàííûõ ñòàíäàðòîâ îáñëóæèâàíèÿ, çàìåùåíèþ çíà÷èòåëüíîé äîëè êëþ÷åâûõ âàêàíñèé çà ñ÷åò âíóòðåííåãî êàäðîâîãî ðåçåðâà.
Ñîâåðøåíñòâîâàíèå ìåòîäîâ è ñðåäñòâ ïîäáîðà ïåðñîíàëà áóäåò íàïðàâëåíî íà îïåðàòèâíîå ïðèâëå÷åíèå â êîìïàíèþ êàäðîâ òðåáóåìîé
êâàëèôèêàöèè ñ ðûíêà òðóäà è èç ó÷åáíûõ çàâåäåíèé.   
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ORGANIZATIONAL DEVELOPMENT OF JSC CENTRAL TELEGRAPH

Remuneration fund

In 2004 the consumption fund (remuneration fund and social payments) amounted 
to 293030.5 thousand rubles, or 16% more than last year. 

Remuneration fund in 2005 amounted to 270 718.0 thousand rubles. Growth of the fund by
17% was caused by increase of salaries of the employees, revision of bonus systems,
implementation of individual motivation schemes.
Average salary of the employees in 2005 amounted to 28 306 rubles, or 18% more in com−
parison with 2004.
Social payments in 2005 amounted to 8 171,8 thousand rubles, or 23% less than in 2004.
Reduction in payments was caused by decrease in contributions for voluntary health insur−
ance. Other payments increased due to reconsideration of amount of payments in the 
collective agreement and introduction of a new type of financial assistance. 

Main tasks for 2006 

In 2006 it is planned to elaborate and to implement complex system of staff assessment,
which includes: measurement of the results of work of each employee on the basis 
of assessment of meeting goals, knowledge and skills and the level of competence devel−
opment according to JSC Central Telegraph's model of competences. It will allow to ensure
the most comprehensive compliance of company employees with the requirements to their
positions with regard to their knowledge, experience and personal and business compe−
tences. 
A lot of attention will be given to the provision of modern and high−quality training of per−
sonnel for implementation of innovations, maintenance of defined standards of service,
replacement of a significant share of key vacancies by internal staff reserve. Improvement
of staff recruitment methods and techniques will be focused on prompt recruitment of spe−
cialist with required qualification from the labor market and from educational institutions. 
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ФИНАНСОВО−ХОЗЯЙСТВЕННАЯ 
И ПРОИЗВОДСТВЕННАЯ ДЕЯТЕЛЬНОСТЬ

Àíàëèç ðåçóëüòàòîâ ïðîèçâîäñòâåííîé è ôèíàíñîâîé äåÿòåëüíîñòè ÎÀÎ «Öåíòðàëü−
íûé òåëåãðàô» çà 2005 ãîä ïîêàçûâàåò, ÷òî çàäà÷è, ïîñòàâëåííûå ïåðåä Îáùåñòâîì, 
â öåëîì âûïîëíåíû. Ðàáîòà Îáùåñòâà íàïðàâëåíà íà ñîõðàíåíèå ñòàáèëüíîñòè ôèíàí−
ñîâî−ýêîíîìè÷åñêîãî ñîñòîÿíèÿ è îáåñïå÷åíèå âûïîëíåíèÿ ôèíàíñîâûõ îáÿçàòåëüñòâ
ïåðåä àêöèîíåðàìè, áþäæåòîì è êðåäèòîðàìè.
Ïî èòîãàì ðàáîòû çà 2005 ãîä âûðó÷êà ñîñòàâèëà 2 222,6 ìëí.ðóá., ÷òî áîëüøå àíàëî−
ãè÷íîãî ïîêàçàòåëÿ çà 2004 ãîä íà 117,3 ìëí.ðóá. Äîõîäû îò ïðåäîñòàâëåíèÿ óñëóã
ñâÿçè çà îò÷åòíûé ïåðèîä óâåëè÷èëèñü íà 16,3%, èëè íà 306,6 ìëí.ðóá. Ðîñò äîõîäîâ
îáóñëîâëåí óâåëè÷åíèåì îáúåìà ïðåäîñòàâëåíèÿ íîâûõ è òðàäèöèîííûõ óñëóã, óñëóã
òåëåôîííîé ñâÿçè (ïðèðîñò ïîäêëþ÷åííûõ òåëåôîííûõ íîìåðîâ – 22,5 òûñ.øò.), 
ðîñòîì äîõîäîâ îò ïðîïóñêà òðàôèêà.  

Îáùàÿ ñóììà ýêñïëóàòàöèîííûõ ðàñõîäîâ (çàòðàòû) çà 2005 ãîä óâåëè÷èëàñü íà 78,1
ìëí.ðóá. è ñîñòàâèëà 1 747,3 ìëí.ðóá., ÷òî áîëüøå ðàñõîäîâ 2004 ãîäà íà 4,7%.
Âîçðîñëà ïðèáûëü äî íàëîãîîáëîæåíèÿ: â 2005 ãîäó îíà îöåíèâàåòñÿ â 255,6 ìëí.ðóá.,
÷òî ïðåâûøàåò ýòîò ïîêàçàòåëü ïî ñðàâíåíèþ ñ 2004 ãîäîì íà 16%. Ñîîòâåòñòâåííî
÷èñòàÿ ïðèáûëü óâåëè÷èëàñü íà 2,5% äî 152,3 ìëí.ðóá. Ðåíòàáåëüíîñòü ïî ïðèáûëè äî
íàëîãîîáëîæåíèÿ ïî ñðàâíåíèþ ñ ïðîøëûì ãîäîì ñîñòàâèëà 14,63%, ÷òî âûøå
ïîêàçàòåëÿ 2004 ãîäà íà 1,42 ïóíêòà è ñâÿçàíî ñ òåì, ÷òî â 2005 ãîäó òåìïû ðîñòà
ïðèáûëè áûëè âûøå òåìïà ðîñòà çàòðàò. Ðåíòàáåëüíîñòü ïî ÷èñòîé ïðèáûëè ñíèæåíà
íà 0,18 ïóíêòà è ñîñòàâèëà 8,72%. Ñåáåñòîèìîñòü â âûðó÷êå ïðîäóêöèè ïî ñðàâíåíèþ
ñ 2004 ãîäîì ñíèæåíà (ñì. òàáë. íà ñòð. 49).
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Динамика доходов Общества за период 2002-2005 гг., млрд. руб.

Changes in company revenues in 2002-2005, billion RUR

Â 2005 ãîäó ìû óêðåïèëè ñâîå ôèíàíñîâîå ñîñòîÿíèå:
óâåëè÷èëèñü äåíåæíûå îáîðîòû, äîõîäû è ÷èñòûå àêòè−
âû Îáùåñòâà, âûðîñëà îïåðàöèîííàÿ ìàðæà è ðåíòà−
áåëüíîñòü EBITDA.

Çàìåñòèòåëü ãåíåðàëüíîãî äèðåêòîðà 
ïî ýêîíîìèêå è ôèíàíñàì

Â.Å.Êîçåëüñêèé

In 2005 we strengthened our financial position:
money turnover, revenues and net assets of the
company increased, operating margin and EBITDA
profitability also grew.

Deputy General Director 
in charge of Economy and Finance 
V.Kozelsky
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Analysis of the results of production and financial activities of JSC Central Telegraph in 2005 shows that the tasks defined for
the Company are, in general, fulfilled. The work of the company was focused on the retaining of stable financial status and ful−
fillment of financial obligations to its shareholders, budget and creditors.
According to the results of 2005, the earnings amounted to 2 222.6 mln rubles, or by 117.2 mln rubles more than the same indi−
cator in 2004. The revenues from the provision of communication services during the accounting period increased by 16.3% 
or by 306.6 mln rubles. Increase in revenues was determined by the increase in volume of provision of new and traditional serv−
ices and products, telephone services (increase in connected telephone numbers amounted to 22.5 thousand), increase in rev−
enues from transfer of traffic.

Total amount of operational expenses (costs) in 2005 increased by 78.1 mln rubles and amounted to 1 747.3 mln rubles or 4.7%
more than in 2004. Profit before taxation increased: in 2005 it amounted to 255.6 mln rubles according to estimations, or 16%
more than the same indicator in 2004. Accordingly, net profit increased by 2.5% and amounted to 152.3 mln rubles. Profitability
based on the profit before taxation is 14.63% which is 1.42 points higher than the same indicator in 2004; it is determined by
the fact that profit growth rate in 2005 was higher than cost growth rate. Profitability based on net profit decreased by 0.18 points
and amounted to 8.72%. The share of cost of production in the earnings decreased in comparison with 2004.
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Структура доходов ОАО «Центральный телеграф» за 2005 год

The structure of revenues of JSC Central Telegraph in 2005

Основные экономические показатели ОАО «Центральный телеграф»

Major economic indicators of JSC Central Telegraph 
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Îñíîâíûå ïîêàçàòåëè ýôôåêòèâíîñòè äåÿòåëüíîñòè Îáùåñòâà çà 2005 ãîä ïî ñðàâíå−
íèþ ñ 2004 ãîäîì óëó÷øåíû: âîçðîñëè âûðó÷êà, ïðèáûëü îò ïðîäàæ è êîëè÷åñòâî ëè−
íèé íà ðàáîòíèêà. Ïîêàçàòåëè «Âûðó÷êà íà ëèíèþ» è «Ïðèáûëü îò ïðîäàæ íà ëèíèþ»
ïî èòîãàì îò÷åòíîãî ãîäà ñíèæåíû çà ñ÷åò îïåðåæåíèÿ òåìïîâ ðîñòà êîëè÷åñòâà ëèíèé
(121,2%) ïî ñðàâíåíèþ ñ òåìïîì ðîñòà âûðó÷êè (105,6%) è ïðèáûëè îò ïðîäàæ
(109,0%) è óâåëè÷åíèÿ â ñòðóêòóðå àáîíåíòñêîé áàçû äîëè ôèçè÷åñêèõ ëèö îòíîñè−
òåëüíî âûñîêîäîõîäíîãî ñåãìåíòà êîðïîðàòèâíûõ êëèåíòîâ.

ФИНАНСОВО−ХОЗЯЙСТВЕННАЯ 
И ПРОИЗВОДСТВЕННАЯ ДЕЯТЕЛЬНОСТЬ
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Основные показатели эффективности деятельности Общества
Main efficiency indicators of the company 

* ó÷èòûâàåòñÿ ñðåäíåñïèñî÷íàÿ ÷èñëåííîñòü ðàáîòíèêîâ çà îò÷åòíûé ãîä
average staffing number in the accounting year

Èíâåñòèöèîííàÿ äåÿòåëüíîñòü ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» áûëà íàïðàâëåíà íà ðàç−
âèòèå è ñîâåðøåíñòâîâàíèå áàçîâîé èíôðàñòðóêòóðû äëÿ ïðåäîñòàâëåíèÿ óñëóã ñâÿçè,
ðàçðàáîòêó è âíåäðåíèå íîâûõ, à òàêæå ñîâåðøåíñòâîâàíèå ñóùåñòâóþùèõ ïðîäóêòîâ
è óñëóã. Çà 2005 ãîä áûëî îñâîåíî êàïèòàëüíûõ âëîæåíèé íà ñóììó 594,3 ìëí.ðóá.,
ââåäåíî â ýêñïëóàòàöèþ îñíîâíûõ ôîíäîâ – 536 ìëí.ðóáëåé.

Íà êîíåö 2005 ãîäà êëèåíòñêàÿ áàçà «Öåíòðàëüíîãî òåëåãðàôà» äîñòèãëà 32,8 òûñ.
àáîíåíòîâ

Динамика клиентской базы ОАО «Центральный телеграф» в 2001-2005 гг.

Changes in customer base of JSC Central Telegraph in 2001-2005
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Main efficiency indicators of the Company in 2004 were improved in comparison with 2004:
earnings, sales profit and number of lines per employee increased. Indicators "Earnings per
line" and "Sales profit per line" reduced in the accounting year due to faster growth of the
number of lines (121.2%) in comparison with the growth of earnings (105.6%) and
increase of the number of individual customers in the structure of subscriber base in com−
parison with highly profitable segment of corporate customers.

Investment operations of JSC Central Telegraph were focused on the development and
improvement of basic infrastructure for the provision of communication services, elabora−
tion and implementation of new and improvement of existing products and services. The
volume of capital investments in 2005 amounted to 594.3 mln rubles, commissioning of the
fixed assets amounted to 536 mln rubles.

By the end of 2005 customer base of JSC Central Telegraph had reached 32,8 thousands
customers.
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ФИНАНСОВО−ХОЗЯЙСТВЕННАЯ 
И ПРОИЗВОДСТВЕННАЯ ДЕЯТЕЛЬНОСТЬ

Äîõîäû îò óñëóã òåëåôîííîé ñâÿçè â 2005 ãîäó âûðîñëè â 3,3 ðàçà ïî ñðàâíåíèþ ñ 2001 ãîäîì è äîñòèãëè 1253 ìëí.ðóá.
(ñ ó÷åòîì óñëóã «áaza» è «ÌåãàÒåë»). Ìîíòèðîâàííàÿ åìêîñòü ñåòè êîìïàíèè íà êîíåö îò÷åòíîãî ïåðèîäà ñîñòàâèëà – 
293,4 òûñ. íîìåðîâ, çàäåéñòâîâàííàÿ − 213 òûñ. íîìåðîâ. (ñì. ãðàô. íà ñòð. 53)
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Â 2005 ãîäó áûëè âûâåäåíû íà ðûíîê íîâûå êîðîáî÷íûå ïðîäóêòû ïîä òîðãîâîé ìàðêîé «áaza» («áaza îôèñ» è «áaza 
ìîáèëüíàÿ»). Äîëÿ äîõîäîâ îò íîâûõ êîðîáî÷íûõ VNO è MVNO ïðîäóêòîâ, êîòîðûå ïðåäñòàâëÿþò ñîáîé ñîâðåìåííûå 
òåëåôîííûå ñåðâèñû íà îñíîâå êîíâåðãåíöèè ìîáèëüíîé è ôèêñèðîâàííîé ñâÿçè è âîçìîæíîñòåé èíòåëëåêòóàëüíîé 
ïëàòôîðìû, â îáùåì äîõîäå ïðåäïðèÿòèÿ ðàñòåò. Êîðîáî÷íûìè ïðîäóêòàìè ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» ïîëüçóþòñÿ
îêîëî 5000 àáîíåíòîâ. 

Â îò÷åòíîì ïåðèîäå êîìïàíèÿ ñôîêóñèðîâàëà âíèìàíèå òàêæå íà ðàçâèòèè óñëóã âûñîêîñêîðîñòíîãî äîñòóïà â Èíòåðíåò 
íà îáúåêòàõ, òåëåôîíèçèðóåìûõ êîìïàíèåé. Â 2005 ãîäó âîçðîñëà äîëÿ äîõîäîâ îò óñëóã âûñîêîñêîðîñòíîãî äîñòóïà 
â Èíòåðíåò, îò êîììóòèðóåìîãî äîñòóïà – óìåíüøèëàñü ââèäó îòðèöàòåëüíîé äèíàìèêè ðûíêà êîììóòèðóåìîãî äîñòóïà.

Çà îò÷åòíûé ïåðèîä ÷èñòûå àêòèâû ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» óâåëè÷èëèñü íà 14 615 òûñ. ðóá. (ñì. òàáë. íà ñòð. 53)

Доходы от услуг телефонной связи за период 2001-2005 гг.

Revenues from telephone services in 2001-2005

Динамика доходов от коммутируемого доступа 
в Интернет за период 2001-2005 гг., млн.руб.

Revenues from the services of dial-up access 
on Internet in 2001–2005, million RUR

Динамика доходов от  услуг высокоскоростного доступа 
в Интернет за период 2001-2005 гг., млн.руб.

Revenues from the services of high-speed access 
on Internet in 2001-2005, million RUR
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Сведения о размере чистых активов Общества

Information about net assets of the company

Revenues from telephone services in 2005 increased in 3.3 times in comparison with 2001 and amounted to 1253 mln rubles
(together with "baza" and "MegaTel" services). Mounted capacity of the network of the company by the end of the accounting
period amounted to 293.4 thousand numbers.

Динамика задействования номерной емкости за период 2001-2005 гг.
Employed numbering capacity in 2001-2005

In 2005 the company launched new products with "baza" trademark ("baza office" and "baza mobile"). The share of revenues from
new box VNO and MVNO products, which are modern telephone services based on convergence of mobile and fixed communi−
cation and possibilities of intellectual platform, is steadily increasing in company's revenues. About 5000 subscribers use box
products of JSC Central Telegraph. 

In the accounting period the company also focused on the development of high−speed access to the Internet on the sites where
the company installed telephone lines. In 2005 the share of revenues from the provision of high−speed access to the Internet
increased; the share of revenues from dial−up access decreased because of negative dynamics of the dial−up access market.

During the accounting period net assets of JSC Central Telegraph increased by 14 615 thousand rubles.
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АУДИТОРСКОЕ ЗАКЛЮЧЕНИЕ

ÀÓÄÈÒÎÐÑÊÎÅ ÇÀÊËÞ×ÅÍÈÅ ÎÎÎ «ÝÐÍÑÒ ÝÍÄ ßÍÃ»
ÏÎ ÁÓÕÃÀËÒÅÐÑÊÎÉ ÎÒ×ÅÒÍÎÑÒÈ 
ÎÀÎ «ÖÅÍÒÐÀËÜÍÛÉ ÒÅËÅÃÐÀÔ» ÇÀ 2005 ÃÎÄ

Ìû ïðîâåëè àóäèò ïðèëàãàåìîé áóõãàëòåðñêîé îò÷åòíîñòè ÎÀÎ «Öåíòðàëüíûé 
òåëåãðàô» çà ïåðèîä ñ 1 ÿíâàðÿ ïî 31 äåêàáðÿ 2005 ã. âêëþ÷èòåëüíî, êîòîðàÿ ñîñòî−
èò èç áóõãàëòåðñêîãî áàëàíñà, îò÷åòà î ïðèáûëÿõ è óáûòêàõ, îò÷åòà îá èçìåíåíèÿõ êà−
ïèòàëà, îò÷åòà î äâèæåíèè äåíåæíûõ ñðåäñòâ, ïðèëîæåíèÿ ê áóõãàëòåðñêîìó áàëàíñó
è ïîÿñíèòåëüíîé çàïèñêè, ïï. 4, 6.1−6.11, 6.13−13. Îòâåòñòâåííîñòü çà âåäåíèå áóõãàë−
òåðñêîãî ó÷åòà, ïîäãîòîâêó è ïðåäñòàâëåíèå ýòîé áóõãàëòåðñêîé îò÷åòíîñòè íåñåò 
ðóêîâîäñòâî ÎÀÎ «Öåíòðàëüíûé òåëåãðàô». Íàøà îáÿçàííîñòü çàêëþ÷àåòñÿ â òîì,
÷òîáû âûðàçèòü ìíåíèå î äîñòîâåðíîñòè âî âñåõ ñóùåñòâåííûõ îòíîøåíèÿõ äàííîé
îò÷åòíîñòè è ñîîòâåòñòâèè ïîðÿäêà âåäåíèÿ áóõãàëòåðñêîãî ó÷åòà çàêîíîäàòåëüñòâó
Ðîññèéñêîé Ôåäåðàöèè íà îñíîâå ïðîâåäåííîãî àóäèòà.

Ìû ïðîâåëè àóäèò â ñîîòâåòñòâèè ñ Ôåäåðàëüíûì çàêîíîì «Îá àóäèòîðñêîé äåÿ−
òåëüíîñòè», ôåäåðàëüíûìè ïðàâèëàìè (ñòàíäàðòàìè) àóäèòîðñêîé äåÿòåëüíîñòè, 
Ïðàâèëàìè (Ñòàíäàðòàìè) àóäèòîðñêîé äåÿòåëüíîñòè, îäîáðåííûìè Êîìèññèåé ïî àó−
äèòîðñêîé äåÿòåëüíîñòè ïðè Ïðåçèäåíòå Ðîññèéñêîé Ôåäåðàöèè, è Ìåæäóíàðîäíûìè
ñòàíäàðòàìè àóäèòà. 

Àóäèò ïëàíèðîâàëñÿ è ïðîâîäèëñÿ òàêèì îáðàçîì, ÷òîáû ïîëó÷èòü ðàçóìíóþ óâå−
ðåííîñòü â òîì, ÷òî áóõãàëòåðñêàÿ îò÷åòíîñòü íå ñîäåðæèò ñóùåñòâåííûõ èñêàæåíèé.
Àóäèò ïðîâîäèëñÿ íà âûáîðî÷íîé îñíîâå è âêëþ÷àë â ñåáÿ èçó÷åíèå íà îñíîâå òåñòè−
ðîâàíèÿ äîêàçàòåëüñòâ, ïîäòâåðæäàþùèõ ÷èñëîâûå ïîêàçàòåëè è ðàñêðûòèå èíôîð−
ìàöèè î ôèíàíñîâî−õîçÿéñòâåííîé äåÿòåëüíîñòè â áóõãàëòåðñêîé îò÷åòíîñòè, îöåíêó
ñîáëþäåíèÿ ïðèíöèïîâ è ïðàâèë áóõãàëòåðñêîãî ó÷åòà, ïðèìåíÿåìûõ ïðè ïîäãîòîâêå
áóõãàëòåðñêîé îò÷åòíîñòè, ðàññìîòðåíèå ñóùåñòâåííûõ îöåíî÷íûõ ïîêàçàòåëåé, ïîëó−
÷åííûõ ðóêîâîäñòâîì àóäèðóåìîãî ëèöà, à òàêæå îöåíêó îáùåãî ïðåäñòàâëåíèÿ áóõ−
ãàëòåðñêîé îò÷åòíîñòè. Ìû ïîëàãàåì, ÷òî ïðîâåäåííûé àóäèò ïðåäñòàâëÿåò äîñòàòî÷−
íûå îñíîâàíèÿ äëÿ âûðàæåíèÿ íàøåãî ìíåíèÿ î äîñòîâåðíîñòè âî âñåõ ñóùåñòâåííûõ
àñïåêòàõ áóõãàëòåðñêîé îò÷åòíîñòè è ñîîòâåòñòâèè ïîðÿäêà âåäåíèÿ áóõãàëòåðñêîãî
ó÷åòà çàêîíîäàòåëüñòâó Ðîññèéñêîé Ôåäåðàöèè. 

Â 2005 ãîäó ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» îòðàçèëî ñïèñàíèå ñ áóõãàëòåðñêîãî
ó÷åòà âûáûâøèõ îáúåêòîâ îñíîâíûõ ñðåäñòâ, äëÿ êîòîðûõ ïðåäóñìîòðåíî îãðàíè÷åíèå
ïðèâàòèçàöèè, ïî ñòðîêå áàëàíñà 460 «Íåðàñïðåäåëåííàÿ ïðèáûëü ïðîøëûõ ëåò». 
Ïîëîæåíèå ïî áóõãàëòåðñêîìó ó÷åòó «Ó÷åò îñíîâíûõ ñðåäñòâ» (ÏÁÓ 6/01) óñòàíàâëè−
âàåò, ÷òî äîõîäû è ðàñõîäû îò ñïèñàíèÿ ñ áóõãàëòåðñêîãî ó÷åòà îáúåêòîâ îñíîâíûõ
ñðåäñòâ ïîäëåæàò çà÷èñëåíèþ íà ñ÷åò ïðèáûëåé è óáûòêîâ â êà÷åñòâå îïåðàöèîííûõ
äîõîäîâ è ðàñõîäîâ. Â ðåçóëüòàòå ýòîãî ïðèáûëü äî íàëîãîîáëîæåíèÿ (ñòðîêà 140 
Îò÷åòà î ïðèáûëÿõ è óáûòêàõ) çàâûøåíà íà 99 179 òûñ. ðóá., ÷èñòàÿ ïðèáûëü (ñòðîêà
190 Îò÷åòà î ïðèáûëÿõ è óáûòêàõ) çàâûøåíà íà 99 179 òûñ. ðóá., è íåðàñïðåäåëåííàÿ
ïðèáûëü ïðîøëûõ ëåò (ñòðîêà 460 Áàëàíñà) çàíèæåíà íà 99 179 òûñ. ðóá. 

Ïî íàøåìó ìíåíèþ, çà èñêëþ÷åíèåì âëèÿíèÿ íà áóõãàëòåðñêóþ îò÷åòíîñòü îáñòî−
ÿòåëüñòâ, èçëîæåííûõ â ïðåäøåñòâóþùåì ïàðàãðàôå, â 2005 ã. ïîðÿäîê âåäåíèÿ áóõ−
ãàëòåðñêîãî ó÷åòà â îòíîøåíèè ïîäãîòîâêè áóõãàëòåðñêîé îò÷åòíîñòè ÎÀÎ «Öåíòðàëü−
íûé òåëåãðàô» âî âñåõ ñóùåñòâåííûõ àñïåêòàõ îòâå÷àë òðåáîâàíèÿì Ôåäåðàëüíîãî
çàêîíà îò 21 íîÿáðÿ 1996 ã. ¹ 129−ÔÇ «Î áóõãàëòåðñêîì ó÷åòå», è óïîìÿíóòàÿ âûøå
áóõãàëòåðñêàÿ îò÷åòíîñòü, ïîäãîòîâëåííàÿ â ñîîòâåòñòâèè ñ òåì æå Çàêîíîì, îòðàæàåò
äîñòîâåðíî âî âñåõ ñóùåñòâåííûõ îòíîøåíèÿõ ôèíàíñîâîå ïîëîæåíèå ÎÀÎ «Öåíò−
ðàëüíûé òåëåãðàô» íà 31 äåêàáðÿ 2005 ã. è ðåçóëüòàòû åãî ôèíàíñîâî−õîçÿéñòâåííîé
äåÿòåëüíîñòè çà ïåðèîä ñ 1 ÿíâàðÿ ïî 31 äåêàáðÿ 2005 ã. âêëþ÷èòåëüíî â ñîîòâåòñòâèè
ñ òðåáîâàíèÿìè çàêîíîäàòåëüñòâà Ðîññèéñêîé Ôåäåðàöèè â ÷àñòè ïîäãîòîâêè áóõãàë−
òåðñêîé îò÷åòíîñòè.

Ïðèëàãàåìàÿ áóõãàëòåðñêàÿ îò÷åòíîñòü íå èìååò ñâîåé öåëüþ ïðåäñòàâëåíèå 
ôèíàíñîâîãî ïîëîæåíèÿ è ðåçóëüòàòîâ äåÿòåëüíîñòè â ñîîòâåòñòâèè ñ ïðèíöèïàìè èëè
ìåòîäàìè áóõãàëòåðñêîãî ó÷åòà, îáùåïðèíÿòûìè â ñòðàíàõ è èíûõ àäìèíèñòðàòèâíî−
òåððèòîðèàëüíûõ îáðàçîâàíèÿõ, ïîìèìî Ðîññèéñêîé Ôåäåðàöèè. Ñîîòâåòñòâåííî,
ïðèëàãàåìàÿ áóõãàëòåðñêàÿ îò÷åòíîñòü íå ïðåäíàçíà÷åíà äëÿ ëèö, íå çíàêîìûõ ñ ïðèí−
öèïàìè, ïðîöåäóðàìè è ìåòîäàìè áóõãàëòåðñêîãî ó÷åòà, ïðèíÿòûìè â Ðîññèéñêîé 
Ôåäåðàöèè.

11 àïðåëÿ 2006 ã.
Евгений Трусов,
ïàðòíåð
Вадим Балашов,
ïàðòíåð
Êâàëèôèêàöèîííûé àòòåñòàò ïî îáùåìó àóäèòó
¹ Ê003303, ñðîê äåéñòâèÿ íå îãðàíè÷åí
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AUDITOR'S REPORT

AUDITOR'S REPORT 
ON THE FINANCIAL STATEMENTS 
OF JSC CENTRAL TELEGRAPH FOR THE YEAR 2005

We have audited the enclosed financial statements of JSC Central Telegraph for the period
from the 1st of January to the 31st of December 2005 inclusively, comprised of the
accounting balance sheet, profit and loss statement, report on capital, the cash flow state−
ment, the appendix to the accounting balance sheet and the accompanying notes, items 
4, 6.1−6.11, 6.13−13. Responsibility for the accounting, preparation and delivery of the
accounting reports rests with the management of JSC Central Telegraph. Our responsibili−
ty is to express our opinion on the reliability of these reports in all material respects and 
on the compliance of the accounting with the laws of the Russian Federation on the basis
of conducted audit.

We have conducted our audit in compliance with the Federal Law on Auditing Activities, 
federal rules (standards) of audit activities, Rules (Standards) of auditing activities approved
by the President's Commission on Auditing Activities in Russian Federation and with the
International Audit Standards. 

We planned and conducted our audit so that we could be sufficiently certain that the finan−
cial statements contained no significant distortions. The audit was conducted on a random
basis and included study on the basis of testing of evidences confirming the numerical data
and the disclosure of information on financial and economic activities in the financial state−
ments, estimation of accounting principles and methods, rules of preparation of financial
statements and significant evaluative values received by the management of the audited
company and evaluation of the general preparation of the accounting reports.  We believe
that the audit gives sufficient reason to express our opinion about the accuracy of the finan−
cial statements in all material respect and on the compliance of the accounting with the leg−
islation of the Russian Federation.

In 2005 JSC Central Telegraph in the accounting statements showed the writing−off of dis−
posed fixed assets with limited privatization from the balance sheet line 460 "Undistributed
profit of prior years". Regulation on the accounting "Accounting of the fixed assets" (PBU
6/01) stipulates that revenues and costs from the writing−off of fixed assets from the
accounting should be placed on the account of profits and losses as operational revenues
and costs. As a result, profit before taxation (line 140 of the Profit and loss statement) 
is overreported by 99,179 thousand rubles, net profit (line 190 of the Profit and loss state−
ment) is overreported by 99,179 thousand rubles and undistributed profit of previous years
(line 460 of the Accounting balance sheet) is underreported by 99,179 thousand rubles. 

In our opinion, at the exception of the impact of the factors mentioned in the previous para−
graph on the financial statements, in 2005 the procedure of the accounting in terms 
of preparation of financial statements of JSC Central Telegraph in all material respect met
the requirements of the Federal Law on Accounting ¹129−ÔÇ dated November 21, 1996,
and the aforesaid financial statements prepared in accordance with this Law reliably reflects
in all significant aspects the financial status of JSC Central Telegraph as of December 31,
2005 and the results of its financial and economic activities during the period from 
the 1st of January to the 31st of December inclusively in accordance with the requirements
of Russian legislation with regard to preparation of the financial statements.

Enclosed financial statements are not designed to represent financial status and the results
of activities in accordance with accounting principles and methods generally accepted in the
countries and other administrative and territorial units besides the Russian Federation.
Accordingly, enclosed financial statements are not designed for the persons not familiar
with accounting principles, procedures and methods accepted in the Russian Federation.

April 11, 2006
Evgueny Trusov 
Partner
Vadim Balashov
Partner 
Qualification Certificate in General Audit ? K003303, validity not limited 
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СВЕДЕНИЯ ОБ УЧАСТИИ ОБЩЕСТВА В ДРУГИХ ОРГАНИЗАЦИЯХ,
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ОТЧЕТ О ВЫПЛАТЕ ОБЪЯВЛЕННЫХ (НАЧИСЛЕННЫХ) ДИВИДЕНДОВ 
ПО АКЦИЯМ ОБЩЕСТВА

REPORT ON PAYMENT OF STATED (ACCRUED) DIVIDENDS 
ON COMPANY SHARES

• Äàòà ïðèíÿòèÿ ðåøåíèÿ î âûïëàòå ãîäîâûõ äèâèäåíäîâ íà Îáùåì ñîáðàíèè àêöèî−
íåðîâ ÎÀÎ «Öåíòðàëüíûé òåëåãðàô» – 17.06.2005 г.
• Ôàêòè÷åñêàÿ äàòà íà÷àëà âûïëàòû äèâèäåíäîâ − 15.07.2005 г.
• Ñóììà äèâèäåíäîâ ê âûïëàòå íà 1 àêöèþ:
− ïî ïðèâèëåãèðîâàííûì àêöèÿì òèïà «À» − 0,268255 руб.
− ïî îáûêíîâåííûì àêöèÿì − 0,105424 руб.
• Ôîðìà âûïëàòû äèâèäåíäîâ – денежная
• Ñóììà âûïëà÷åííûõ äèâèäåíäîâ ïðèâèëåãèðîâàííûì àêöèÿì òèïà «À» – 14858376 руб.,
÷òî ñîñòàâëÿåò 100% îò ñóììû íà÷èñëåííûõ äèâèäåíäîâ.
• Ñóììà âûïëà÷åííûõ äèâèäåíäîâ ïî îáûêíîâåííûì àêöèÿì – 17517990 руб., 
÷òî ñîñòàâëÿåò 100% îò ñóììû íà÷èñëåííûõ äèâèäåíäîâ.

• Date of the resolution on the payment of annual dividends by the general meeting 
of shareholders JSC Central Telegraph – 17.06.2005
• Actual date of the beginning of payment of dividends – 15.07.2005
• Amount of dividends to be paid per 1 share
− Per 1 preferred share type A − 0,268255 rubles
− Per 1 ordinary share − 0,105424 rubles
• Amount of dividends to be paid − 0,0425 rubles
• Mode of payment of dividends − cash
• Amount of dividends paid on preferred share type A – 14858376 rubles, 100%
• Amount of dividends paid by ordinary share – 17517990 rubles, 100%
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Êîììåíòàðèè ê òàáëèöå: 
* Óêàçàí ðàçìåð äèâèäåíäîâ, ïðåäëîæåííûé Ñîâåòîì äèðåêòîðîâ Îáùåñòâà äëÿ
óòâåðæäåíèÿ íà îáùåì ñîáðàíèè àêöèîíåðîâ.

Comments to the table: 
* Size of dividends suggested by the Board of Directors of the Company 
to be approved by the general meeting of shareholders.



Ìîñêâà, 2006


